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IT 7ayx 2 SRERTINB~DT U Y= U TR S TRV ML TV D Z &I,
FEILETH D, BIFOIT AXANIHNT2D, REINIBUFIMELS R Z =R @ &
IR D, FETIFBIF E R X —HICIIRES A DD, T O OMIEIL, £7
IFBUF RO IT AX L% EIFAHZETHHMN, I HIZ, RUFX =N KD BV
FORMEL, BHEROLY Lo LICHREZTIEA 8T 0 7RMEH L H 7%
RKIEROEGANREDTRPMLETH D, S LEFSWVRRIFNIEN L —~DT
T LI Th D,

(ETIBF E RN X —DEHEBRIX. vz 7 bE2RIDCEL DITRPERD,
TNV IO, BRI —EDAFIARKLETHD, £ LARNE, £Lbi
NEDAI2=r—varTHEERLRY, £OLET, NUF—licky RVWiE
ZLED LW BERMNEL L5 RENAELZ OECD DHERHO L IICITRL TV Z
LbULETHS5, ZOBRKRT, BEROFHEHREZ LD L S IZHEBTNIT I VD, 2F
EORBELZEZOTHHICE bbivT, MEZHITRHICRTWS LA S,

T Ra—H—%%XiAte Involve end-users

IT 7u v =2 FOANRCHEF~OETERN A 37 MEL oD@k LRIT IR S
72\, ZALEEHT 5SS T e Y 2 7 N OFHEO—FTRIF UL B,
FoT, eyl b~V AL FOHBRLTEITROVER CHRri&a—V—22 st
HRETHD, VAT LHFEET A MIBIT LR —F —DRE DK ORDF
ThdEV-TH I,

EF)ZOEHL LI VWbNEZ L THHN, ZERIEFIEOBREETINTWVSTH
HID, FVWEHEELZELERICOLBOTRERERTHIN, LEEBRL—F—
ZBRATHHEIRRY, 2—F—0HRTHL AEND, Y XTAICELERD, 5K
RT3V, LLEGOERZFTIREO R, MEMREZZTICOTE. &
BIIDHZ2—F—2BRLHTZLE, 20X Ra2—F—RBEATTa Y7 MZ
BEMTES L9 BREBHIRBMLBETHA 5, £o. EEO2—F -0 N DOANT
HBHBHEITIX, TEAEITEHLWEROZ—F—DINIBFIIL > THEEZTEH L5 RT
RKBMETH D,
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@ IT Z1E L <3#EAF 2% Getting IT right
PLEDS OECD X 10 &GN A F L HTWD, KRESZIZRD ERD

1@ 722 R o 2 1E 2 #5459 % establish appropriate governance structures;

2/ hNEWNWE ZANBE 2 5 think small;

3.BEEN O H AT &2 F|H 9% use known technologies;

4.V A7 ZH5E LE BT 5 identify and manage risk;

57872 NIRRTV AL NORANT T 7T 4 AIZHE D ensure compliance with

best practices for project management;

6.5 B N BH % F7> hold business managers accountable;

T AM %50 #8545 recruit and retain talent;

8. Bk &4 EH 9 5 prudently manage knowledge;

9. H— L DIEFHE G BREE A < % establish environments of trust with private

vendors; and

10.= > Rz —H—% & X iATr involve end-users.

22. T&YRWVWEFDE=HDEFEBAF e-Government for Better Government |
(2005 )

Zh2i, OECD 7% 2003~2004 FIZ2:F CTHRRE OB & & L 7R E Lo bz
HESTHY . BIKT 200 =T EMZ D, ZOF T R(ERITFERE AN TNERR %
FNTHY EF7EER [BEFBUROE VXA —2] Tholz, OECD A5, B FBUFO
LS5 HT(Cost Benefit Analysis) & AMEHINZ T > T2 HI DO H O TR0 EBbis,
REEURAS =AY MATENE VIR, BB, BEEICIR, BFoSE, T
Rk, BB O LTSN TN T, TOMENEBITITR I WHEED IT &E&
DIRANIBIZI > TETWATD, TOa A N EERE L D%?% CIRSRAGIZEEAR LT
SHERELTETCNDEHELTND, T LTIOREETIE, ETBUIFOFEEO AN
OIEMEL 2 B3R & & LT\,

FIROFHBIC 7z > THEEZR AT, REMEED ITHE L T, FEEEM 7 O A
DRENWZETHD, ZNET, BINO—E R ZIFEEICE B ICVWIIEAH 5,
o THEEIL, BUF—E2ORMT HMEE TIHDIFE - T, IELERAFEM OB E i
EZNSE U FEZEZ T ZERMEL RS> T HEZX TS, bHEAALENN

3 ’0)%& d)ﬁué OECD i & %L&W@iﬁﬁa The e-Government Imperative| &b‘?%@%&
2003 FICH LTV 5, ALTHEANZRWD, ZOREEDE ZE T, BFENFOF m&:ﬂ)u\o«
% % (The Case for E-Government) # &} T, OBDRET 4 v NoHIZORN D EZ oM%K L
TwWa,
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—F— AT Db Tide < AT
FLTWDLWbI 25T, b OHERBAERARLETHS 9,

B, TOWMEFEOEBE TIXEZFMmAF.OT, ERETEMAIER L TEOEBRLD
X% 9 L) Benefit Realisation Management DHY fA I3 U W TH o 72,

LUFIZ OECD OFRAIZ & 2 45 = o FHliE#) O Feig 2 7737,

HARBUMIEZ DR TlE, MEO%EZ

B BUFEOR OFHEIZ B9 5 4 E ORI(OECD (2 X % A5 £ (2005))

BF A0 o o ‘
ESE - 1 s E U ipeN & S AYEHE A IBERR
S Yes KPI NPV, ROI, VA NOIE (2003)
F—AMUT Yes R Fv—7 Federal Chancellery (2004)
Vit 4 Yes Capacity check VA 0ECD (2002)
F Yes R Fv—7 e—Czech (2004)
‘ E-Government Workgroup of the
Fow—7 Yes NPV
Directors General (2002)
T4 TUR Yes KPI CBA OECD (2003)
Information Society Germany 2006
rA > Yes KPI
(2003)
A 27 Yes CBA E-mail reply for this study
HA Yes E-mail reply for this study
I K Yes KPI www. elo. nl
NPV, Financial
NZ Yes KPI States Services Commission (2003)
analysis
"= R Yes KPI ePoland (2003)
HL[E Yes RN Fv—7 BA, NPV, CBA 0GC (2003)
ROI, NPV, CBA,
K] Yes KPI IAB (2003)
IRR, VA

L. X —, L, XV vy, "o HY—,

TAAZ YR, TANT R @EE NI T AT, AXva, JL T x—,

BRIV RHN, 20 RFT, AL, Ax—F v, AA A, MLanbiItERME LT

2. FEOMSTHIUTFO®EY -

BA = break—even analysis; CBA = cost—benefit analysis; IRR = initial rate of return; KPI = key performance

indicators; NPV = net present value; ROI = return on investment; VA = value assessment methods.

Hi: ZREOTFIITEFRE OECD (Zxd 5 A% (2003-04) & £l L7

4 ZZTW O RHMICIE, FERIED T2 OHERTFHN & FETMAH D,
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2.3. EZEHT R A T+ Benefits Realisation Management] (2007 £)

I, AIEIOMEFEOTET 2B E 2 T, FERICEVBRAALTHNEZMA LD & Lz
IR REELE LWV REEEOLOTH D, WEERIZE —12. BificE > CTEH
LS HT 2 VLTINS IT BB OFMECEERTFR)E LT e W o #a s, I, 7F
ﬁibf“T%%ﬁ%E%kTéWﬁ_FUHVTKV$W#%W@TM&wﬁk@wﬁ
MH, FEREBBT DR AL MIBEFALTER LD leo TN D,

I TCIEIMEOBRN D, BLOEREBRTA L MIOWTHNG Z & T 5,

ZO VA= b OEEOTEKIL, OECD TEFEIFICWMYMATNDANT Y v 7 H8F
A« Hlidi BH % J56(The Public Governance and Territorial Development Directorate)?
PDAEME L T 2006 FITATONTC 2 BIOFMFEAITE SN TN D, BRAIINT Y v 7 TS
FUA - HUEBATE R, MR ORMR T AN U ADOMEZ ST LA S BT
HEWHHGH =—X 25| EH LoD, BUFORMZ @D D720 H 3T ARTEIZ &
otz MBEMTERZI L > T, FEN AT AE2HRICHDOETEZ TN
DaYR—hTD&EEH>TWD,

ZOHHET B LU TTBUE RV AT MY LA TV T, 821 E THE FBUFETEE
VAT HEWWNPZTEWIICHE L THEELRREEZE LOTWD, 2L 21X The
e-Government Imperative (2003 )R THLY LI1F7- e-Government for Better
Government (2005 4E)23H 1 | E4 BB~ A bOBE TIX, 2004 EZfAVW2mr o R
VTCTOHEMFEEDORE % 2005 FFD LR — b DOFEPET [The Business Case for
E-Government| & LCHY £ L D7-ONERIZET S, BEVRA 7 —RE, %D IT #
BORAREZREST D & X2, BHEZOHWHEE LTHESNLDET, £ IIFREIC
LAEBENTFHE LCRLbSND, £2 T, ETEMIZE>TOEYRAF— A% —EHE|
WTHEY EF7ebiF Th o, FHLA— k2005 I LiUE, Zhnd OEFBUIFOREIL, K
BIZTDEEB TPV NED L RS TN DT, Lo h LIRRIREROE ] &
Fa R OMENRH T2 LTI AT, © £ LT, FEDED L 5 IZEFBUF
OFHiZ L TWD N E T\ olz, ZOREDPHI~—TDRTH D,

L L ZORFRTIE, B BUF OFHl O 3L@R 72 S EIC RO b - T FEHMFITEK
HEANTEIHL0, UTFTOXRTEMEEREZRLDL ZLIZEE L, 10

5 http://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=GOV/PGC/EGOV(2006)11/REV1&docLanguage=En

6 http://www.oecdtokyo.org/outline/about04.html

7 http: //WWW oecd org/document/60/0,3746,en_36734052_36734103_37241660_1_1_1_1,00.html
OECD& E12REHEL TN D,

9 OECD e Government for Better Government (2005 4),98 /\_““

10 72 ZORITEELEWVIITITIRIMNT, BREWVWZIZTHROAX L XL TH D, ERONR, FHF
BIZR D EBPNTRETERENE 2TV L,
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#H
A T b

=(BU DI+ 2 —HF—DFER) — BIHFOEH + = —F—DEH)

ZOLAR—F2005TlE, FEE2 ESFHMET 20T b E LD, ZNEFERICE S FERT D
DOBILA, FEEDO 7 —ADREMNITE EE-oTW, 1

ZORDREELFET 2007 FFDOLAR— | [FEEHBI~ R A L M L, ZOEAPRT
LBY . EROABICEREZYTEOTHS, LR— k2007 Tid, ERAT R ALk
WCOWTEHNERTE#RE 7027 b~ P A MIAETLI O L L’CTEZ%%Z??
MHTE 72, 2 CEAERGERT, B s BERE OO M BB & F-l OE
mo, TuY=l MERYE T 22 LI EEREOR R @Eﬁ:%ﬂ%éhfn<ﬁﬁ&bf
WS ND Z I oTe, ZOXIRFEWRHAB~RT AL FEHNTWDEE LT, LR
— F2007 7237 —A L LCTHRY BF2ET, &E, KE, 274, 772 /A7 =2—T
D, TDHIHL, ERBEATHDLON, EE, KEE LTS, 12

2D XD RFEWITHT D OECD OV AR Z kLT, LaA— b 2007 TIEFEEE
MNEHER TP ER BB~ R AL MZED L I IZEY A TV DD OE EFHAER %
UTOLICEEHDTND, (LE— b 2007 7 D L 0 EE[E % HFp)

ERBEH A bADKE DI FHAARIL(OECD (2 L 5 F#45(2007))

BREE EE KE ) HHa EF:N #E
oD C/B ik Y &Y &Y 2L HY &Y
F=HVT (T — LB HY 3Y) Hh 7L Ho
FEL D C/B i »HY L HY L HY
C/BAXTART A HY HY »HY »HY HY
E=HY T NATARTA HY »HY HY HY
BR ARITART A HY »HY HY HY HY

BR & D 75 HY 7L 7L HY HY
il VX (= 5 o2 Y HY Y HY

C/B >y — oMt | HY Ho HY Ho

BR O — /L& M HY 2L HhH HY

C/B=%# /%4, BR=%{EEH, ZAMITANLORELERTD

1 OECD, e- Government for Better Government (2005 4F),110 ~<—<°
12 RKRIEETHEN T D EEAOKEOME( Ly = =PI DN T, ITEIEHR S AT 205
BRGEREN Tﬁﬁ& BHH AT 2] 2011 4F 6 A 5OBRMNH—KOFTEESHR L TR L,
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ZOFEIFERFER O EFR BBl R VA MRS TEMLTEY, ZNTRATH
BN CHEE O MHANEAL TWDEEF N0 D, 2B, ZOREFHRIZOVWTHET
% &, OECD OF&E~OEZIFZMBEEOHWIZZR O TWD, 1E- T, BEEDORWEIZ
HEEV, FLEOIC ThD) LoEETH, HROEI &IZEDONEREmOREE % R,
THIRWNEIZODIZIXZEDORHIZ N O RN LI ET O ERDH D, 13

F72. LAR— bk 2007 TiE, OECD 0 E VR A — AW D FELE /e H OFRIE % 225
TUIFEL, ZNHZBEE T OHWTW DRI R B R LTV D,

OECD 7345 [E~DE R TRV 2 E 4% & Ot

e 39 | #H 62
E#EXyvia 9 | tisEatE, B 4
Bhasik (S8 AIRE) | 17 | v AT LFHELBI%E | 18
s ZFOMAEEARTTRE | 13 | > AT Ll /R | 14
AT LEM MR | 16
WH=a 2 b 10
EE 29 | &M 11
I LY 5| ELEEE 6
REMHIY - JEa ik 4 | WEfHIZE SR 5

MfER - FERER | 20

PLEOFREIZH LT, BIEEZFEMERIZUTOED Lo TWnd, ZOFHAEIX 20064
ATt D THHH, FEEOF CTIEHARBIFNERH L T D FREE D720 D7
F. BIROERITH 725D & 72> Tz,

HEBNS A7 HKdk H O AFE RS

E4 FAEEY | BFER | 29K | BFER | 2—Y—%&HF
F—ARNT 22 11 8 2 1
ALF— 40 19 21 0 0
Foe— 39 13 9 16 1
TANTUR 104 25 26 45 8
A AR 17 13 3 1 0
i [E] 97 29 26 38 4
Axioa 80 28 21 29 2

13 LiR— b 2007 D7 —ATIZEY EIFCWb 77 0 R%, ZOPFEBICIEREIEZETH S,
U EROEET. OECD2007 Of1# C B,
15 OECD2007 ™ 23 ~—< 5 10 X&MH,
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NZ 125 32 28 55 10
AAA 93 17 20 47 9
ML= 56 23 19 14 0
* 121 30 28 53 10

HEEIZIZDOFr—ARAE T 4L LT, 79 RA, BFX, A e—, HE, KEEH
FTnb, BLFIZ, 209 BAA, N, FEEY B TR 2 CRENT%ZIZH18),

O 77
{A1Z, MAREVAS L W) BB F vy =7 hOMEE DT 5 Y — L EZEALT
W5, 2006 FERFETHDHN, 3007 a7 MIEHLI-HTHS, MAREVA I,
BEOFEFFEM, BE, T L TR THRATOEEREOMBEOREIZH LN,
MAREVA O 5 iEfm OMEIIRD & B0 ThH %,

- R A T2 ROI OFE#ERG A
ZHREE . 1)4EZR IS (breakeven point), 2 )PNEBINZE R ARR).
3)7 vy =7 D OREIFE (recurring gain)

< BINPUFEE 2 A T AE O ZEAm
DUFEHE : 1)AHGR B AZ & ORISR EHE . 2) 8 RS &2 W 72 B o 1E 241k
3V AZEHE, A SnNA RO 7 0 —T v

L= F—EERERANE T LT — 2 g UER(TRIZB )T
RV, Y27 ar ha—L, SMRENOBE, WHEROZRE, 7aY =7 K
DVFENEES 5 BRI C, 2N ZAUCERIAHE I TV D)

ZDO MAREVA 2 2O Xy ZINTRHMI L7z & 2 A, 0 O CH -7z,

16 RIS httpi//www.oecd.org/dataoecd/54/30/45072553.pdf 2 HR,

1 OECD #&EFH DML Z2 DT, LLTOH A b bR E AF LTz,
http://www.docstoc.com/docs/3444182/MAREVA-methodology-guide-Analysis-of-the-value-of-AD
ELE-projects
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A fl5eh TR C L Sl

B CE T mRoR
-4 Iz o T ol m e
A05z Ak ko T G ROk m
- LIt
= 207 -l ST
R g “ap Sz AFmIOEAEMEE Y AN
i r a1t - 22 M
A _E e 1 -t —-ERARICHEESURA
iy L MR
Joich nEnd Yz
=1 =1

By Mt — B PRA TR o ;l'—!"—tﬂ-'-. . Y o o
T IO B s iw
" " & o
TR — i T
-HEHEIOE- A
s
Te= ddéle -
Mareva - 3 "m
@ HrH

AFEE, TURATL~FT A FOME WS FikimzaEAL TS, 2k
1996 AL =X DAL b7 L—ATU—2 | BO—ET, o1 ESEY
EROLTO T2V PRV AL MEMW, XRXT 4y M ZTRET Y M AL
REFEBTH72DOR VA MFELWINESIT ER>TWD,

OM D7 & ZFRDOILEFE SN TN D, FHEEIT TR, "2 7 4 v MNT ¥
N L)DERGRBOEMECH D Z LICER LIV, EEORRT 4 v FER~ RV
A F ORI BT,

Stage 0: Outcome Management @ Bf#f
Stage 1: Outcome Realization Model O %
Stage 2: Outcome Realization Plan @ B3
Stage 3: Outcomes D7 U N DF=H —
Stage 4: Outcomes M ZEH & fEil

@ H[EH
KEO AT LAFEZX, 2000 F0HEA STV 5 Gateway Review 7' 1 X2 X
L% TOF = v 7 12X DEEREICZORENRH D, FAITEH L TIE, 2008 FoE

18 http://www.tbs-sct.gc.ca/emf-cag/index-eng.asp H &
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VAART—ADWET, VAT LEHATHHTICE > TOEFIFLIIEZBNATY
LI, AMBIZE o TOELR, 2F D 2—HF—RMOETIZE > TOEBENFHI > T2D
T, UBZOEN iR STV 5, Gateway Review 7' 117 ZDOFEMMIL, FATECE R
VAT MR OWEE [55E OGC OFiE~ * ¥ A v ] (2009 FFE)ZSHL TAL
W,

ZDIED, TETIHLLT O X 5 7238 BN TR AHICEE ST, OECD #i4:
ETCIILEE AT 27 Fa—F] LHRLTWD,

DFA RTA
=Ty TaYxl NEHEERTFEROTA R A v
RV UHET T BOROFATHROFHMAT A KT A v
Gi) 4> — L
B R RTREAA L B
cTmY ey N UNRNYRY)Y =¥y b
A =R/ VN VP SV ey
QDA
cEBITREE—FT I LA
AT YA PAR—FK

LI EiE, OECD #&EFICHDHHEDOHR VA TH D05, 5 L IFAREFED/S— |
2% LUTH LYY,
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3. REIKFFDE Y HH

AETEELSIONATND L DI, 1990 FFAR BT IT BE O F: KIICEE > 72,
ZOBEENLTIE, 1996 47V v H—a—x A THE S -OEARHE#E & #(CPIC)
EQEMT LB —TFTARXT =T 7 F ¥ (FEATHDH, ~F7 4 v FEBOILPr TV 2
IZ. CPIC & FEA ZHE L TWT, FEADNT7 3 —< U AZBET VN ZDORI L LT
HERHEZ R THMA L 2o TS, ZOX I REENTHAENIN DX, BIFO
EEHELTT Y= bRV A MBENROEEEHRNVBLERZ LTI ETHR
W,

NI =<V AZRET VI TROL D THLINR, N7 4=~ R&FHT 5720 DR
JEREIE DR D BTN T, ETRIE Y OFHIE (Measurement Area : KO KEFD FEB
DKRKFEE)NDHY ., O FALIZIER, #3157 2 U (Measurement Category : XD 457K
RO OMFTIEE), Filll 7 1 — 7 (Measurement Grouping : KIZIZ72\W FEEE), #x
%IZEHAEZ (Measurement Indicator : [XIZIE720 ) &9 5 ) IS LTV 5,

CPIC I3 PHREROBCIERET LR AT —AD M TH LM, £OFIZZD/NRT F
—~ CADFHIFEEER TR S D & 912> T D,

Strategic Outcome:

Mission and Customer — - —
Business Results OUTCOMES: Mission and business-critical
_Result_s “Customer. results aligned with Levels 1 and 3 of the

Zmﬁ[:‘;;ﬁ?’ S BRM. Results measured from a customer
S *Timeliness & :

‘?ﬁ:mgnt of Responsivensas perspective.

Govemnment Resources *Service Quality

*Financial *Service Accessibility

QUTPUTS: The direct effects of day-to-
Processes and Activities day activities and broader processes
*Financial Quality measured as driven by desired
fUE e Bl & Innovati outcomes. Aligned with Level 2 of the
*Cycle and Resource Time
BRM
y B
Beonie Technology Other Fixed INPUTS: Key e”at"e"?
E Saﬁl;wim o *Financial Assets measured through their
Quality of Worklife *Quality & Efficiency *Financial contribution to outputs and, by
. = ; “Reliability &&A?;Ebilw Eteney oo & their extension, outcomes.
.g:m g:;ﬁf“mem *User Satisfaction :agm: Safety % :

CPIC T —X%, ZNFEFTHLHEAITTARIN TN, ANNVEHMHEIZ 72 - THZIZ
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BAE% L 7= IT Dashboard 7 — X"V A b, T—H &2 I LIZHNLT LA T m—
RCT& 591> TWb, TXIX, IT Dashboard C/X7 4 —~  A{EFEED T — X #H D
HZEH>ELTWAHHEETH D, 19

Step 1:Select Data Source

Performance Metrics -

Step 2:Select Fields to Include

Unigue Project dentifier - Agency -
Business Casze I Agency Mame
Al ’ Iwvestment Title
L | Remove Bazeline
heasurement Ihdicator
Performance Fizcal Year
Add all 44 Planned Performance Goal
Actual Result
Perfarmance Rating

44 Remove all

Step 3:Select Filter Options (Optional)

Filter By Dollars (in $ Millions) Pag
All Azencies - 1

*Applicable onl

Step 4:Download or Subscribe

AT w71 FT—=2 Y —ZADERWP] : Performance Metrix)

ATy T2 T—HT 44—/ FORIRWGI : ., &L, X—AF A, FHUlEE
B.L)

AT T3 T4 NE—DBR(ET v a )

AT w74 Zura—KHH0EH

L L, KEOIT #HE~ R YA MEROERE I Lz T\, DFD, 34
BEROBICHIE LT, ®WICkELR T RTNIE R 6RO THD, A VEHET, THE
FHDO P TESES HICIT PED R T —< v A% ESEE_L, FTROLBHH-/72H
DARAZIGD TWD N, ORI BB T 2B X NND THVEER L2,

19 http://it.usaspending.gov/data_feeds
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FNRTHHED IT ~ 3P A > P (2010 FERFEF) 2
cHIFOAE— RIZIS L B 5 Rk TR & R E
NAvy hFavey hOFE M HEE OIS IEARE
=N/ A NS SVE SR NL U RPN L X |
T AT
s HRF v 2D FE & BEO WAL (CIO OREI RE L)
Tl s NEE
c N — L ORI
KWl BEE TSEIZEY TER< ) B o IE
WA e 7T Ra v B a—T 4 T DR

Bl 21X Z OUHETFE & KB LT, B, KEWNEE T CI0 OMRED RE L OB & 03MaE
ofmé#\%@ﬁﬁiéﬁf%%%;k;wkmOQ%LT\*A®momﬁm%$¢
L. R=h 74+ VAR A FOEREZRILL THLWTRBKOF TCOTry =7 K
DBEIEZ S TELRIRM A OBRMEEICL LD L LTn5, IBEEAEO CIO 1% MEFTET
FTEBEOEBZTOLDOITRD | FHIFOMEIXEA EADRL o TS 28R L T
b, £, INETHEELETHIEROEDO CPIC BEHIABIE NER L TV, Zh

TIEEROYIX VA MUFTEE T, BIZTFRIEROTZOLETOERTE o720, T
ELTEROYIXI AL MIEEDHDIZLIEWNE LTS,

20 http!//www.cio.gov/documents/25-Point-Implementation-Plan-to-Reform-Federal%20IT.pdf
21 http://few.com/Articles/2011/03/14/reinventing-federal-CIO.aspx?sc_lang=en&p=1
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4. BABIFOEY A

HABUFIZZINE T, BHEROITCEREBICEDO XS ICTRVIHATEZDEA 5D,
FOFMMY E LT, ZNFETOEBEBFEFOFESCIRS 218> THTZU,

4.1. 2003 FEFHFIBEEE

£, 2003 FOBEFBAFEERHE TITEAGDRITERTD L0 5 8Bz, HEHEO
HEEDO—H L LTUT DL D IZHY ATz,

© THRHBOEWERE BN OEH

PR FE O EEE ORUE L7 HERR, #FE HmER - BEES
BT DILES AT LAOFIHRES - VAT L0—ifk - £k, &
TR ZER S OINBRFEOHEEE R - AT LDk L0 F Xt
R EED, A - WHTETROZYRA TG 28 U AT OfiFE - &
HbZzXD Z L2k, TRROSWEREZRBINZEBLT 2,

LU D, Z OB CIIMEENR Sk OEE N5 b O TIEZR <, RO BTG
PIFERR S TR, TREICESRH 0 D7D OEHAXNE~DBETH S,
EVSTEHEROEDTH ST, "R T 4 bRV AL MIFEIRNRT 4 v FORNITITAE
BERORE CHEHBIITHN RN B DONEEN TS, EW0W)H Z 2Bk o wiE, Bicks
DD R B RAXFEOMREATIE, XK T 4y bR VA FOBENLE > THRVIR
EWRLDTHD Z ENDND,

Z D%, T OREEGEHE Z =T v AT ARG LEHE O fE£H2004 4 2 AR) TiX, LAT
DEITHED BN, BHRITHONT, EE(L2 RO ST,

BATIERR D BREREZA~OBATICE L, Fid 2 Kb ONFIZ DN T,
EHORFI - AL
FMEPEDHERT - 1)k
LN - AR O
o8 2 KR
(ZFR D BRI 72 Tk, RIS 25035 & & b1, ZRENITHR D BRIF NS
AL BT AR D IR K O ZEG AR O R 2 i & L CHUYEIC KV B S
AR Ny B
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ZOHEHNCE Y BE(LEHEORRICR-T-T Y27 ME, Wb b KPI BAash s
EOREICEY fLA, 2004 4 EIZBUF 2RO —EH CIO HESHICHE ST b, 22
ZLTCEDORIZZ DT + u—RNEEETbN TS, 28 BRIICIE, BB & 50
AR S L OVE R & O — B EBICHOWTII A v T 4 v HEEFI %4 38 o S b
RBEEE L, ERCMAT, EMo7ey =7 KT EICHRBEZRD D L) %
Y o
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15 ;
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HoT, TNHEKTIEBIN-ER L ITV A 20>, FEOE 2 oN5HE(E—=2 A2 T
TOm F)OBE L RIS, ZHDOFERITER SN BNMIETE L THIESN D 5
L. 5WE, FHEHORZEY LISz A & L THBERDRIENS HH2
BT 5,

v & BE{EZE Continuous participative engagement

IT Y F—24, Tuvzs b F—Ao FIHZEORRTr R, GREEORRERDH
JIZIFRODONEFEND : T uny =y MEEOWHR, KRy U a—a VOWRE,

ZL T, VAT ACHT LHEORE Y LCEEEOEL L Voo R E A Thand,

FH5 LD FIEDORE,

aRMEERIESF Cost avoidance benefits

R SNTZa AN, ROLOEEL  MFOLV I —V AT AEH VAT AIEIHZ
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EHAE S Cost-effectiveness analysis
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X EAZEIRE Customer proposition
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BE#EAYELF Direct benefits
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It’ s nice, let’ s use it, and refine it.
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Part 2

Realising Benefit from
Government ICT investment —

BEOICTIZEDLS
N271h2BIRTD F LB

The 6t Virtual State Seminar, Tokyo 24t February 2011

Stephen Jenner [stephen.jenner5@btinternet.com]

—

N

Overview

Recap — the benefits
problem: what | said last
March

But is the problem
peculiar to ICT?

Recent research
findings — do
recommended
approaches to Benefits
Realisation
Management work?

If not - what else is
needed if we are to
demonstrate a return on
the investment of
taxpayer's money?

1.
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Recap - the track record in ICT
benefits realisation is not good
#RV1BY) - ICTONRR71VhEROEFIE KL

“Not all computing projects fail — - MaAvEa—470017b02THER
only most of them. Now and MELSDIITREV—IFEAEDK
again serendipity sees a company BELSTET, B=F. DEDHFH
or government department buying NDICEBA TN ESBENOERIEED
and implementing a system that (HHE) DB ATLEFICANT:
does as much as half of what was WRELIWTIH, Shiz@#A0s
originally intended.” vE/]

* Collins and Bicknell, 1998 - Collins and Bicknell, 1998
“even when technically successful, - THRMEEICHEIILZ=ELTH. ICTT

ICT projects do not often deliver OYzI/MIHIRL 7= LD
the financial and other benefits DONRRT71IbE6H58BLDIFEL
they promise. It is the remarkable HAZE, ICT7OD TV — EVD
ubiquity of the failure of ICT FAMEDIRE — DERMUCIZRES
projects — particularly large ICT NEEEENHY. TOHERBED
projects — and the large sums of BENEHATUESZEHA—BDE
money that can disappear as a DETHBINE, |
result that should be of most - Gauld and Goldfinch, 2006
concern” 3

¢ Gauld and Goldfinch, 2006 Stephen Jenner

But the problem isn’t peculiar to ICT...

LA UREIRICTICER TiE 4L

atonon e ragamantany T ARROZLL, FOYTIbeR
analysis have received over the Xz M’_ﬁ*ﬁ (,..8750)‘;15,7’2“‘?1\1’)%
years, the track record of projects TELEICHEHIDST. TP/
is fundamentally poor, particularly REIEANICEL, HEHBE<
for the larger more difficult ones. LAEEMICRD, A—/N—F
Qvemns o conmon, My Gz, S<a v ome &
particularly in the public view. UHIT—BADIRDSIE, KL 7=
Projects are often completed late FACRAD., L<HBILEED. 7R
?hr over budget, CZ;) not ;l)erform in SIoME. FELVENTEHEBE
e way expected, involve severe et 1
strain on particular institutions or 3L, My ‘*—?ﬁﬁ?*ﬁb‘“
are cancelled prior to their hlL, BFROECAHICHUVWER
completion after the expenditure HHHW, HELESEIRALLE
of considerable sums of money.” TLRERICF v D iERES, |
Morris and Hough - Morris and Hough, 1987

- ‘The Anatomy of Major Projects. A
Study of the Reality of Project
Management'

4
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And... ELT

«  “Most large capital investments
come in late and over budget,
never living up to expectations.
More than 70% of new
manufacturing plants in North
America, for example, close within
their first decade of operation.
Approximately three-quarters of
mergers and acquisitions never
pay-off...And efforts to enter new
markets fare no better”

Lovallo and Kahneman

* “alarge proportion of recent
mega-projects fail any reasonable
benefit-cost test.”

Altshuler and Luberoff

FBLOAMBAEFRIGEITEELF
HEEBL, BfFEICIRESE,
FlAIEILR DM BLETIBIE70%
BLEARIZICA>T10EAICEL
T3, MAADKIAR DIITERL A
HofEBV ALY, | . R THIBIC
BATEIDEIELVOTLELY, |
- Lovallo and Kahneman, 2003

- “Delusions of Success — How Optimism
Undermines Executives‘ Decisions”,
HARVARD BUSINESS REVIEW, JULY 2003

NEENEAX7OJII7MOKER .
HOWBRFEBMBENRT7 Vb ORP
TAMCER BB, J

- Altshuler and Luberoff, 2003

- Mega-Projects: The Changing Politics of
Urban Public Investment

5
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and ‘horror’ stories abound---
wALLMIAHBEISEIC. |

*The London Dome -
visitors down by 5-6
million.

* Eurostar - passenger
forecast in yr1 of full
operations 15.9m, actual
2.9m.

* Bangkok skytrain —
demand 2.5 times over-
estimated.

*Olympics - Montreal,
Athens, London?

- ARy R—L~EhRE
$5-68A AR

d—0O-AR—~BEEE
YIEEDOEEFI1590
%ﬁ(zﬁb‘ E4&13290

IS0 2Ny ~
25EBHLERERRY
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AW TR O
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Including IT
IT709x906. . .

Labour‘s computer blunders
cost £26bn Tuesday, 19 January 2010,
The Independent
%‘@ﬁd)ﬂ‘/t’;-??’ﬂ’/":ﬂ*w
KRET2608FR/RDIAM, . .
2010518198 1 FRUFUMME
—EDT709 L 7hDEBOENF
T. 2608 K KL EOBIEARB
ElHDD, RULENPREHF
YROFHBBEPEITAORTD
FrolicLdEHN7E,
F#EHRANIFER. LEBD100E
ZeWVKK7O0 I/ DETEITR
BOERFHOERICET S,
—fli3. NHSZEE 12088+ Ka)
7>:EZ7I:I“/'5I:7I~7‘E° CDA¥—L
TETNSERREFE-TVIER
ﬁlis $190000557=27=M 160
ICSBELLY,
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But there’s plenty of guidance on what to do

RIS ETNEDDHAF L AIHBL<HD

Office of Government
Commerce — Managing
Successful Programmes (2003)
and Benefits Guidance (2005)

HM Treasury - Green Book
(2003)

Gateway review guidance
(2004)

5 Case Business Case
framework

Value Management Frameworks
e.g. US Value Measuring
Methodology (2003) &
Australian Demand & Value
Assessment Methodology
(2004)

Guidance from Academics and
Consultants.

BRFE#ER(0GC)

- 795 LBRINDTRI A/
;(2003) , AR 7115
A (2005)

KBRE~JI)-2Tv9
T—boxAVE2I-HLH R
(2004)
57— EDRRTr—A#{l
fififiE & 32 e §E

- 1?] *El/ﬂﬁﬁ%i.}';llﬁ‘i

{E5T
i3 (20
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15U
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But little evidence on..

L. DJ'FOJ...‘O).EWMEKAE:&L\ . e
1. The scale of take up of 1. RBINE-EBROF

recommended

practices. HORIE

2. The impact of such 2. TOXRKICLIRE
pracl;(’tig?es — and what ~FAHRENLEDOD ?
works?

3. Has there been any . ~ :
improvement in recent - ﬁfﬁﬁlbﬂ‘@&%b‘
years? Roh3daHn?

9
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So Phase 1 of the Research

%ZT“EE]E’&' 97"..( B—EhE)

- OGCHRE
- 20094y
IF—-K=x

Home  About 0 Procurement [ Projects T nabilty . e ﬁ
procanmes - i it — B #ﬁo)ﬁﬂ
b == )]
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- EEBRE
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Phase 1 Results — Room for Improvement

FREREER~WEORM

18/21 scores were lower from
those completed at Masterclasses

No principle had an average rating
>25

In four cases the average rating
was less than 2

Only six returns had an overall
rating of >3

Fourteen returns had an overall
rating of less than 1.5

Only one in five responded “yes”
to the question, ‘Do you believe
your organisation is doing enough
to ensure sufficient benefits
realisation from its investments in
change?’

sEM7aszobeRSAoMES
TOHOMEETHEDOEZZERIE
21R18NBRTAXRNEERR
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ENRAUNEFHN2.5% LMZE
L {F S
4DNBRTEIH2LLTF
E¥TI% ER>/=EEFEIE=D
=M A
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S5T+RLENRRT1YMEREIRTIND
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RAIDBERAESVOEERR: AENR
AVSENTND 4 EEARQAE ),
EhTLVB 3 HRE

ENTLEL 2 ERMNTOMERTE 64
2LEATVED 1 AERS : 2009 E
FHm 25

M? IEDBERBICT I jEMBA 7
EEHIZIDEDSAICTA 1

Stephen Jenner

Similar research findings have been
reported by...

FEROABRBRIABMESSNA TS —

apm

>

Deloitte

&%

“moorhouse

S

ThelBenefits of 0rganisatonal

2009 Survey Results

http://lwww.ogc.gov.uk/sources_of ppm_information_an
d_networking_reports_and_surveys.asp
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Phase 2 of the Research

B_RERAE

1. Drill down to ascertain:

— i) to what extent the adoption of
recommended practices has led
to ijmproved benefits realisation;
an

— i) what metrics are used to
evidence this impact;

2. Evidence of organisations
measuring and tracking
performance — and whether this has
led to improved forecasting.

3. Areview of Gateway 5 reports to
extract lessons of general
applicability.

1. BEADHORIEY:

- i) HREIhIERBROFEAH
ENEBEETAR71VMEIR
NREICHFELED

- i) FhESERDIZDICED
;!J:\?)t%’ri!llb‘mc\éh'n\%

2. IN74—2LAEEHHILIE

BLTVSHEOERD
G~ ELTTNAF 0D
EICDOEHO>TLVED

. H—PMITL15OREED

LEa—(c&b)—glcit A
Q) -k ] [2): D | W

13
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Some thoughts on where we are
heading

BLHMIPEIELTIBEICONTHOEE

1. It's a case of maturity —
we’re getting there; or

2. It's just so difficult — we
need a framework to
capture difficult to
quantify benefits; or

3. The ‘gap’ between the
rhetoric and the reality
is @ chasm — current
guidance is necessary
but not sufficient. We
also need...

R AE ORIE~FK 2 HmH
S5Lld
1. 702 HSEARRT1vbh2 R
AN
N271VbDEHAPENE
REBFEDTI=757171\C
BTACEIRKEFEH ~N
271V ET D
WE;
LMY OERRDF+V7IC
IBRVBHHDI~BIMDT
12 AIBEEHDT2TIE
L0, FRICRELDIE. |

14
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To go beyond the illusion of control
aAMA-ILTNBENL]BZEBAT

* “A good deal of corporate
planning ... is like a ritual
rain dance. It has no
effect on the weather that
follows, but those who
engage in it think it does.
... Moreover, much of the
advice related to
corporate planning is
directed at improving the
dancing, not the
weather.”

*  Brian Quinn, Dartmouth College

- TINEEH BB ROEFRE

i, . MEWF AN
X7, TDROXTICAD
REOR, 2, A5LE
ADBHNEEROTNSE

i,

&5l BEEmC

BT37RNAADBLITH
Y ADYRICHLTEET
 RROELICII I /=%

Ly, |

Brian Quinn, Dartmouth
College

- Strategies for Change: Logical

Incrementalism Irwin,

Homewood, 1980 15

Stephen Jenner

And address 3 Benefit Challenges
LITONZ 71y =REICHEET S
FIRENBZIANRZ1VbH

1. Ensuring benefits 1.

claimed are robust
and realisable.

Planning for all 2
potential forms of

value created.

Realising benefits 3.

and creating value —
exploiting the
capability created.

BROEOTER T
HESH AR

. BlHEhAlEDHS

WBAIEHRN G 2EEL
=5t ED<Y

N2 71V MeRRLAH
EzrlE~Elhshi
EENEt+AIEIEHT

16
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Challenge 1 - To recognise that the problem
starts with the Business Case
1 ~ESRRATr—ADFHIC
TTCICREPRETH &M

‘It has often been observed...that
all the ingredients for failure
existed on Day One of the project,
or even before it started!”

Ward and Taylor, Cranfield University

“The most effective planner is
sometimes the one who can cloak
advocacy in the guise of scientific
and technical rationality.” Wachs,
University of California

“the majority of business cases do
no more that justify the allocation
of resources to the programme.
Most then become moribund and
any further development of
promised benefits is quickly
forgotten.” Moorhouse for the FT

r&<RoNBILiED, ( KMD
EROZTR 70 /7h0#H
(C&Ho7e, LRRILIRTAS ! )

- Ward and Taylor, Cranfield University,1996
TROUMROLT I F—3HE
RiinSEMEFEE->TRBEE
RIBETHS. J

- Martin Wachs , University of California, 1989
TESRARATr—ANAS#HIZTO
I7LNNERRASZEHLLT
BT/UATHAMETEHEL.
CTIREAERTEICHEZ. FIRL
ERZ271bORRIBESICE
hESN3)1  Moorhouse for the FT

17
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Example Cognitive biases
S/ A 77 2D

. Sunk cost effect.
. Endowment effect.

. Anchoring and
adjustment.

. Sense making, the
illusion of control & the
‘arrow of causation’
fallacy.

. Groupthink and herd
behaviour.

. Probability blindness - the
Gambler’s fallacy.

1.
2.
3.

6.

B BRAMR
FRIFIN OB R
EXFORIRADORE
EETHSDIAE
BKOlT, HiHlnL)
2. ARERORE
REZBERSRDE

BEOMAF~Fr
V75— OB

Stephen Jenner
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10.

11.

12.

Cognitive biases

M/ M7 R (RE)

The planning fallacy. 7. HE{EVICEAIT L&
Grouping alternatives affects LWOREIE

choices. 8. JN—TRTRETEIR
Self-serving bias. HEDD

The Framing effect & loss HOESEOEH
aversion. 10. @RS SHEOMRE
Expectation or Confirmation RREE{TE

bias. 11, B PHEEEIC L DEH
The ‘Texas sharpshooter’ 12.TFX G AOHEF |08
fallacy. ZB(EAOEMT)

19

Stephen Jenner

Overcoming groupthink —
‘Adversarial collaboration’

SRENHEDER %ﬁﬂﬁ~*‘]iﬁ_l.%d)ﬁ%1§l

Ayers suggests an, “Advocatus
Diaboli’... whose jOb it is to poke
holes in pet projects. These
professional “No” men could be an
antidote to overconfidence bias.”

Davidson Frame proposes the
use of “murder boards” to pull a
proposal apart to, “make sure that
arguments in support of project
ideas do not have built into them
the seeds of their own
destruction.”

Viola, “This fellow is wise enough
to play the fool”, (in Twelfth Night,
Shakespeare

IAY—Al, TEEONKIE A

bHhiki( Advocatus Diaboli )ee-~
vyh70J19hDFELARER DI
ZENRORE, C5L7700 &

E D EEBR N7 A< F

BRICEAS ETRBTS,

FEYR I 7L—LIE, TIREECE
H53THEEMER S (murder
boards )2&\L\T, 7O 1 7bN7 1
TPEXIT AN =HICE FOWR
NE2EFHIHAALTLESZEDL
LIESIRELTLS,

J1A 7. TCHOARNNERLSND
FEAOLNTIN]
- (+=%]. Y19 RE7)

20
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Overcoming cognitive biases & strategic
misrepresentation - Reference Class Forecasting

RBANATALEBEABENRER~SRIFACIS TR

“Delusional optimism: we o T Eﬁg ‘:J:%%Eﬂ jﬁ’? lzt7l:l°/
overemphasise projects’ potential I7NDBEBHNR 71V EB
benefits and underestimate likely ElCs@sAL THM) TS5 LEHR
costs, spinning success scenarios B/NFEMEL . BRI FIAEEE
while ignoring the possibility of REEELEVVDTREMZIERA
mistakes.” Kahneman 93 1

» ‘it is found with overwhelming i |'7|:|~“/“17 MhEDHSNBINED
statistical significance that the cost 0)*“ Em:FH R \Bhéﬁm Eiﬁt)
estimates used to decide whether DAERICHRZRNLEIA)—F1
such projects should be built are 9 THBCERFEANICHE

highly and systematically E“ H"J tﬁ %ﬂit‘of b?b".)-(
misleading.” and demand (’\5_][/\ Hﬁ;;%imuir ﬁ%.ﬁ;&
forecasts are “significantly ﬁ'.)'( I2—-F 4‘/7( 5@* )T
misleading (inflated). The result is » 3, %a)ﬁ % 3* DNZT 1
large benefit shortfalls”. Flyvbjerg “/l‘* El?_h’ﬁ 5 1 ,

Stephen Jenner

Planning for success - The Victorian
Investment Management Standard

RIS TOSEE) ~E TN P HIER 2 3D X ME#
L =SB S

Southbon A hrechncl Radavelopmen (ficlional)

Depariment ¢l Pamier and Cobinal
Inwisfment logh M

L

"
E

T eaNN D
o
o~
o

>ANI=
{%
NAaNINHNIN S

| |
] |
[ |
| BENEFITS |
| I
[ |

|

y ==

] NR749bh " J)a—ay

P

22

@ Departme stofTieae aryad Fl aice 23
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An example

(H7=LoOfI)

Outcome driven, not project driven benefits
FINALEBONZ 7N 7O EETII L)

Vision/
Outcomes

Intermediate

Benefits

A more skilled and
competent workforce
(Direct)

Improved performance

mgt (Direct)

Version: 0.5 Prepared by: S Jenner, 17.2.2010

To build capable people
and capable
organisations that can
deliver effective IT-
enabled public services

Improved utilisation of
staff and matching of
skills and competencies
to role requirements.

(Direct)

Improved staff
satisfaction.

(Direct)

Improved succession

planning.
(Direct)

23

S Jenner

A portfolio perspective — appraise Return in the context of Risk

R—b7A)ADR R~V A7 DXMRT)2— %%

Portfolio Analysis Summary

24
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Staged release of funding linked to
‘Gates with teeth’

[FaiG o= —bIUREDFT-ERENLESIZT

FFOFEHN, IKRT SFEHN.

FELSIFEHN, ESHFEHN,
Kenny Rogers, The Gambler

You got to know when to hold ‘em, know when
to fold 'em. Know when to walk away, know
when to run. 25

Kenny Rogers, The Gambler Stephen Jenner

Challenge 2 - Capturing all forms of value —
the ‘dog that didn’t bark’ test
B 2~ 35050 fig % ihiE ~
FRABD27=KR I1TAM

Categories of Value (Rl 2%

Moving beyond hurdle rates of return to ask — have all potential forms of value
been identified?
RERFENEVEZEAT~H503BENLMIENASHMEOTDHD ?

Stephen Jenner

26
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A Benefits Framework
NZ71VbD¥$E

—BUEARRZ1vbaEDR#ZERNT

Using a consistent benefits categorisation
framework

Departmental efficiency
® Contributions to departmental
efficiency plans/targets (from
website rationalisation channel
shift, shared infrastructure,
removal of duplicate processes)

> Ao EHE-BE~D

=ik
(T HALOEBEND, Fr
FILOTR AVTISDHE. B
#HOERDOHIK. . .)

Departmental effectiveness
©® Improved policy impact
® |Increased regulatory
compliance, etc

b KRS

> BUEEHROMA L
> EEEFORLEE

“Use a benefits framework to define
business benefits” Gartner

TRREDNZ T 1 PNDEBICNZE T 10
DRHMEFIFTS, FH—bh— 27

Stephen Jenner

But we can over-complicate things!

THE/RRUODICHIBHICTES

Hen;e, :I_we_tfin_altzquatl;’olt_r for tthe - EOT. DHIF9NDLE

productivity in the public sector

will be the following: EnREAENITL
TOEAICED:

A

TPpst =bYPS+(‘[WPS.r-n-?¢gov.r-n]+d [LPS.I-'- ASCU:-I+ASVU,]:|+

A

A A A A A A
- e( Ewvt-jn+ Esvs-n+ Ept-jn+ Ept-jn |+ f(ht+rs+1i),

Source: Economics of e-Government Project Hi: BFRA7OSI/MORHEE

Stephen Jenner
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So focus on the benefits relating to
the four generic Investment Objectives

FTITHOO—RMIREBMICETAINR7UMIEREEHTS

* The 4 generic
Investment Objectives

1. Revenue generation
2. Cost savings/efficiency

3. To support an
gb nlsatlonal strategy
usiness priority

4. Because you have to

o MON—AZHY
1. RADEX
2. AAMDEKI - TR

3. HBOEEEH B\ SKE
DEBFEFRHDZIE

4. (L&) EThiELESE
LT

BEHM

29

Stephen Jenner

Challenge 3 -
Going beyond forecast to creating value

Bl 3 ~ FEEATHBENRLEA

@ Real evidence on whether
‘performance matches the
promise’.

@ A mindset not a toolset -
beyond methodologies — “a
fool with a tool is still a fool”.

@ Beyond passive backward-
looking tracking against target,
to an active forward-looking
perspective based on learning
and continuous improvement.

& Based on a Portfolio rather
than a project or program
perspective.

Realistic in planning, Enthusiastic in
implementation

O NT7A—T AN RiAFHE)H
9 REDER

® /=)t yhTldE<er /Rt
b ~ BiEmEEAD —

[ EEEHE TG/ HIEEIAE
LT/

o HEICHLTRITBMLES
mENEMTIILLT, £HE
BENNEICEDOEENT
ARZEOREA

e 7Oz /MPTRI 7LD
RCRBESR—I72)FICE
20\ T

| BEROLHEEYE BIERT

Stephen Jenner
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Continuous Participative Engagement
Why?
%&hﬂﬁ*hﬂﬂﬂﬁ LEH?

Firstly — as Professor Donald
Marchand at IMD argues, 75% to
80% of the value of ICT derives
from usage rather than
deployment.

Secondly - as Benko and
McFarlan argue, real
breakthroughs take longer than
expected because people walk,
“into the future backward, viewing
the future through the lens of their
past experiences”

Thirdly — we’re not (well most of
us) rational economic man — so
we need to look beyond the ‘carrot
and stick’ approaches.

F—Ic, KFIVK 2—F+RIMD
HBHNSESIC, ICTa)ﬁliﬁEOJ
Fﬂ:ﬂ&f‘%létﬂénéo

BIC, A aAERITP—FN
LSICE. BEHOTL—2AN—
l:l;E‘oi::J:UﬁFa'iiJ‘h‘@%o &
LWIDIE AR 5% IRYE L
AERRICAN>TEHE, BED
BREVSLYXEBLTHRER
BEHS 1 FEHIS,

BEIC~BIR (EHAXBSUH)

REMNEFATRILE~iEDT
S HHELS 77O0—FERUE

ATRTVDETNISESEL,

31
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With a suite of metrics that
influence behaviour

ABICEEE5 23— EONBIRELL I

NG M

 Indicators (leading &

lagging) IBIR(%{T-ET)

P
A A i s
N

.,.,.cpm//”m

32

Evidence Events TIR{EXK Stories Ah—1)—

Stephen Jenner
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And on-going dialogue: The Criminal Justice
Experience — Imagining the ‘what If?’
TL TR RIS - MEBEREDER~
reL~%5, E543-332 1E1XA—IF3

o —
e e
, = pe————

A‘WALK THROUGH’ THE CRIMINAL JUSTICE JRSEAS. iRif. #¥l, INEE, (RESZEE T, ME
SYSTEM FROM CRIME, TO ARREST, TO BiESATLE$ERTES, 33
COURT, TO PRISON AND PROBATION

Stephen Jenner

Transparency - a clear line of sight...

Lo a1 SRRk

e

0RO

| 34

Stephen Jenner
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A Portfolio view of HElcHUTRIRL

benefits realised N2T71Uh%
against plan R—bh72)ADSHEDS
Maturity Assessment Strategic
PR SF A WIRAEe Alignment Recipient SHIFENZR

Benefits  Z.0yph

782k Project
ANZx71Yb Benefits |

BH N2
71931k
YR #F (i Cost/Benefit Analysis

Risk Assessment

Regularly asking - Is that the best we can  TEEAMIICRL MR =L \CE~ZNISEEAD
do from our accumulated investment in RIFRE2BDL S, KLHE|IEHEIRED
change? HEDEAHIH?

Stephen Jenner 35

Thank you

stephen.jenner5@btinternet.com
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2.3. FERgN BAiEA CIO#iEE HFBEEHR

kk#@{ﬁ/u\ﬂzﬁpﬂz 7 —

Jisigl=xs
BRI H
W54 CIOMIVE T
JERT an

HARDEFBIFER (TR

LA —2 X TANF DFE REEFHEI DR EE

BELA—T b 87t MHEBELEHEZRIEFZE F
EHERBIIHLT—ZITFYLUD BEGRFLART—H
(BefiT., SEZ. O0tR) AYNYDIRNVE

HBDFE

EHRTOERBE
E AT DA E
ITaAXMEIBA~DIEE
AR AW =g

» AREDBHOCRBAIREMEZEELZRYBA THo 1=,

y YAOEHE EAEEZITL, BRIBALA T O RILEEM
5z ] E}—Dv—f&')’\%f&)?f’(LL?OD/I7I“’\0)_LTFLT\%F)

> %'J% 1i‘FE0)F'nE]E'ET_I7"C(j:7ZL< RGDREEBRCAMDEED

»Ho1=,
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S%EDITEREILE 9 HH &)

EFHFOEM
Ak EROFIEERLETHROMEL
RN ERREHEOITER. EREEOHEDHEILF

——
y EDQXIBBEFITEEBIELTLADON, T—ILIEAIGED A, BEAIEH FERKL
ShED ., ERGHIBRLFETH S, BREBEVFE,

» Y=L THAITT DITHN—ALHELTLS, AIDF=HIZFEIDMENSIREI
A

» ITIZEAEE (THIRMCREEEOEIFH) ZBET X THDIZ, ITEDaR
BRI ISEALTOSEERA X IREEEEFIWVALLY),

=ik

MEERITTERLDA DOV TERT HRETIT L,
BEMICEAALEFINELN DA

ITHRE S B FLE LIZA T 72 B0 A ()
(ﬁwm%vxTAﬁiﬁﬁéﬁwi@)

EH-ATL—E&EE RN ENMEBELREL. MEBICR A #SNLIE
= EIRZAEFNORIFH(Business Model Transformation ic2ZlFTLIE

HERE

R BRSHELR

- / R )
FBROMBEE ERY—EROEE B

AT IAT Fouiey
i e JL R
N

~
1

BEENRORRO
LHORENLENE
WeLiat7ota

o o
’

Vi - -

_____

A

I

WS AFLI H
wat-s | | REMEO | ANTFR m:m' aHo i
e E 20%E :ml.l!,| % i

1
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ITREE PO BE LIZmET 720 A (5R)
(ﬁﬁmﬁvXTbﬁiﬁﬁ%@ﬂi@>

ERAXTRROLIRAEF M ERIH m ______________ :
TR ORI -1

BRIV oL B ERE
~ERERKPDADRELAH 5
“BNILE AN SRS BE
~RRNCREN :
Y, i gl 1 ORI : SRR )
(M:0GC Gateway Review) : :
HRITESa B IARDTA AN ’f
‘MARE(AFLONECHULRAOEN _— ERAOKBARE - AN RE <
AOEIHOMN) (:USAspending.gov, Exhibit300) | i <
: - rticipation: HESH j
WESFORE 702N E [ Ia«wluomuu 7
—
- KR AROEMBTOLZADBR BORE-ABGECERORRE X
(W:2992297, HIEY) ol R S ER (R ER) (W:FA7FH272) {
>
——" -FRERMEONAER
ITHINF A0 (E s P T (f:DataSF App Showcase)
-g{b-ximnwﬁaweew! %
“BESAT IR 71— LONR-BE I=e N ATAP
‘B TOYH-MIEOMIL CIONER PR S—e WAF AT EERUA
F-IMEE) Bl —EAOTEIEILME
| 2
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24, FAREEZ REEXRECIOMILEE FEEH

® s xoE

AR BEEEE CIOMER

PERFORMANCE REFERENCE MODEL

o We have a performance measurement framework.

o There were trial projects in central and local governments.

IR
BRERE 56, 1%—75. %
SN 15, 000, 0001
—15, 000, 0007
DR
RS AT AR,
~DY—E R L
Process KPI %iiw% ) Outcome
R 80, 000¢—80, 000 gﬁgggﬂfb%

FimE 28. 6%—51. 9%
T AR 42. 7%—51.9%
FENTIIRERH (56. T%sdhc i LImI%)
TR (36, ThASUGELEIE)
FEHHSIER 1,394, 707457—999, 42553
FheEH7hOaAR

16621—1621

HERRR S AT DR OHAN B
40. 8%—61%

Technology KPI

Tk 8 - LA o500 e
35. 8%—47%

P Z7 a7 GERR)
Rl E- WA 7y | | TR

iR FIFIE TR O IT7—%77F %
L AT MERE
Tk B A L Tay s

TaY=/MER

HR KP

INPUT
L

Concept
o Few specialists. © Too much demand for accuracy.
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PROGRAM PORTFOLIO MANAGEMENT

o We have a portfolio management framework with
a program management framework.

TRADTE
e

wR . .
e A PPM is effective

toreduce the risk.

o35
=B/ 2740 Rronmnakcs
CRFAEAEBISHEL. BHRASEweE RO —IEALTHRETS.

80Tz L WAL R TOEBEERT LK, SEOERSEREL
e R BOUELEBBCELS B, 1= nﬂmmﬁtiwx@mﬂm 5.

4000 BZETEI6000
etz gRns !ﬁMhoouA«llﬁilmow

But

AREER

e ’ PPM is not effective
'* S to set the priorities.
— ﬁ S
e R
) 2004EED—3%

[BERES £00)

Soiisg |FUMEEREL RO TESEIT BRETHE.

‘

o How to monitor the risk in the program management.

SOFTWARE METRICS

o We can check our projects by using Software metrics.

E

Sy

W

>

®

& 20,

&

il p

%o y
A
L)

0 00000 200000 300000

FRENSLOCK il

T0ARKS

S0ARRE
x)
ARz

S0ARRH

S00ARRE

BAGL s  E—r

£ ELy T Ky

.
; :
N :
g o]
H [
Eeooo0n
H
b
w ¥ EXWG MR 200000 13- =
Problem

o We need a dashboard for program/project management.
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BRI, AARENFIZBWT TEREH~ 2 A M IR HTEESEOW D08 E
R Zlii&%%%:%kczbfﬁabka DT, BEICERNTENTH S,

O FHEBFEDO H WL LGB A 7 ) & BRI T 52553528, Tie®&
DR TR, FHEERE CIZAEBIN Il L HTe 2 XETHh D, i
THEOENRM & EEMORITITRD Hivb,

@ EURAT—AFEEHWO L E T ONR— =TI, TOFEEDEITND
MBEEETTA THA T NVBRIZDTE DA TNV THDLZ L,

@ A MIHATHERITFHIE L FRITEERAMICT v L P LT 3RS A

kbonsz ek,

P72 I8 & IR R ER ZRFE L2 &

B D AT BERS IR BRI SRR | A D FEBUAT S BENMER Z &,

IR~ T A FEAEAR), BARERZ HEEIZAIT TH AT Iy 7 IR L

FRINE LS FIRERIE L, ZOHIKGENEE TE LT %L 35 NFELTHEROH

FESCHE S FNIT TTS REZ &,

@D BIO~2Y A FoR bIE, I LTITHMOFEEICE EE0 86 THD
2, T LAEBZATHM, BOREEEM 2 2 i~3x v A v NEEOMIE O}
LTRITNERDRNT &y

©@ e e

& ZAT, KRFMAENTED feth ORI R B AREL BT E LT,
ZDEEASD BHARDHISIZOWTIIWFREES e & 5 23, BIRRER & OXH T,
CREMLTRBE W R D D,

%—ﬁ [Z OB E AL &)

UL, AL B OCRE S & H 0 7= 0 (2 LT, BPER B TIAS — 5 OKIE 12 4 10
ﬂlHﬁ%fﬁﬂm@&%b»f%éouT%%ﬁé
AR DORRBR DB S 5 & & Ok, BEITH 2 i (R D) O Ak S 720, 250,
B, o2 HE ., ATBL ML B 50 2 WEE, RIS A RO Sk
12D T RARICEEY B SN0 Th S, BTV TR S, ERE TN TR
Pl bR bR, A0 TR BPAEE &) 2 EICRERBT OEREZ 2
AL ML TARED XL B AT A ERT DPTThH 5,
AMEBRDT —~ThHEREH~Y XV AL ME, ESICIT £EA LTZOER L FE
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B BB A 7 a2 Th B, TABAARTHEETHE ) MiE. BEMEELZD
mu@rAw Mo TS, FESDERA~OXIGE R TS & Bttt & v o B A

THHI > TNDDIC, BADE 25T, AEHILAEEL TS 90 F3T< bEESRT S
B, ZORSOREHEEICREICEIEZRL SE5 I ERE,

B MEHRIEE TFEOKEOMES L UiEx T +500)

MEFE, THFROBETEIIHH Loz, 2 b ER Ctnfn i 7ro720
Lf%ﬁﬂ@@o7%ﬁiikﬁwoAiﬁmm@$%kmzzgﬁébﬁﬁ#oko%
CTEIDZLIFMEMGBEOLLE, £ L TERRFEEN S 2 X,

AENTEI Iy A F—Fy FO ETERARY = v bRy U —7 BERRE 2OH -
7o D7 LB PWHKHMOBUIG AN TIX, 23720 DA Z OFF LU MEHRIBIE FE O BE 2 4
STz lH, TLEL MmN LRI, FRETHIE LT%Z)%@@TH%&#YMLMRO

el < TH LWRBEIZKARE L TRIFRDO X S ICR A %, %hi\% (32330

DFEWRFER &2 ZICE HWEFEOMBIC L 2 HREETH D, HITHRER~D
B2 DOREMTH D, 25 b EITFEEENHUE L COUE Jf’bzﬁif‘% 7= LB
Do EWMBBIHX AL MO IBBEEL L TITO 7T 07T L) ITHE L, FHEELE THEN
AT AZBESRTHIT R BRVRETH 5,

LIk, SRAARENICER L TORBEAZ AR L TARREEZRO < < %,
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