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Rapidly changing world 
 

  



  
Harvard Business Review  
 #newpower 

   
 



 
Open Gov  
= Govx 



Global Labs 



Government context 
 

  

“Civil servants need to be aware we 
don’t have the monopoly on wisdom”  
Sir Jeremy Heywood 
Cabinet Secretary 
Head of the Civil Service   



Government transformation 
 

Data.gov.uk 



Agile & user-centred 



About  
Policy Lab 



Who are we? 
 

Creative space for policy teams  
 
Develop policy in a more open, 
data-driven, digital and user-
centred way. 
 
Test and trial new tools on 
complex policy challenges 
 
Upskill civil servants in people-
centred approaches to policy-
making 



A small team 







3Ds in policymaking 
 
 Design 

 
 

Data 
 
 

Digital 
 
 

We combine ‘big’ 
data from large 

datasets & ‘thick’ 
data from human 

observations 

We design the 
Government levers 

(e.g. regulation, 
nudge) that sit 
around digital 

services 

We use alternative 
digital data sets to 
understand what’s 

going on 

Our perfect 
project is the 
intersection of 
all three 



Why design? 
 

Design can: 
• Save money.  
• Generate transformative ideas 
• Create people-centred services. 

Tackle complex problems.  



Why data? 
 

Data science uses powerful computer 
techniques to analyse traditional data 
sets (like administration data or 
surveys) as well as new ones (such as 
social media data or digital data).  
 
Algorithms work far quicker than 
humans, meaning we can analyse 
huge amounts of data quickly and 
find unexpected patterns and insights 



Why digital? 
 

Help us reach out to far more people 
to understand their views and 
crowdsource ideas. 
 
More efficient, accessible and tailored 
services online. 
 
Create digital data to continually 
improve services 
 
 



How do we work? 
  Diagnose 

Establish scope  
& reframe 
questions 

 
 

Test and  
refine shared ideas 

and proposals 

Deliver  Discover 

Generate insight 
through big data 
and user insight 

 
 

Be open and collaborative 
 
 

Generate fresh 
ideas 

Develop 



How do we work? 
  Diagnose Deliver  Discover 

Lab Light 
 
 

Develop 

Full demonstration projects 
 
 

Lab sprints  
 
 

Lab sprints  
 
 

Lab experiments 
 
 

Lab experiments 
 
 

Lab experiments 
 
 

Lab experiments 
 
 

Lab sprints  
 
 



Some of our projects 
 How can we 

support people to 
manage their 

health conditions & 
stay in work? 

 
 

How can we 
support victims of 
crime in a digital 

world? 
 
 

How can we meet 
the challenges of 

an ageing society? 
 
 

How can we 
prevent and help 

people exit 
homelessness? 

 
 

How can we create 
a vision for the 

future of rail with 
passengers at its 

heart? 
 
 

How can we create 
a vision for the 

future of rail with 
passengers at its 

heart? 
 
 

How can we 
encourage 

businesses to 
provide better 

childcare 
solutions? 

 
 

How can we 
achieve £1trillion 
exports by 2018? 

How can we 
increase the take-

up of free childcare 
for 2 year olds? 

How can we 
encourage young 
people to value 
their National 

Insurance Nos? 
 
 

How can we 
persuade people to 

use mediation 
services when they 

separate? 

How can we 
prevent 

absenteeism in 
schools?  



Creating space for innovation 
 



In unexpected places… 
 



 
Understanding the ‘what’ 
Data Science 
 
 



Understanding the ‘why’: 
Ethnography 
 



 
Developing solutions together:  
Co-design 
 



Prototyping & testing at every stage 

 

Trying it out: 



Three levels of impact 
 

New skills, 
knowledge 
& Tools 

New 
Solutions 

Inspiring 
Projects 

Improved 
Performance 

Innovative 
Policy 

New  
Thinking 
 
 



Level 1 impact 
Projects 
 

New skills, 
knowledge 
& Tools 

New 
Solutions 

Inspiring 
Projects 

Improved 
Performance 

Innovative 
Policy 

New  
Thinking 
 
 

 
 



Health & Work project 



Health & Work 

“How can we support people 
to manage their health 
conditions and stay in or 
return to work?” 



The problem 

people of working 
age who have a 
health or disability 
condition who are 
out of work 

4.7 million 
people who are on 
Employment 
Support Allowance 
or other incapacity 
benefits 

2.5 million 

190,000  
flow onto ESA 
each month 

62,500  
flow off 

3.8 million 
total out of work 
benefits  

£15  
billion/ 

year 

Work & Health Unit, Policy Lab, Uscreates, Mastodon C & DWP Digital 



Where we’ve got to  

Work & Health Unit, Policy Lab, Uscreates, Mastoon C & DWP Digital 



The approach 

“How can we support people  
to manage their health 
conditions and stay in work?”  

Policy Lab & Uscreates 

Fresh ideas Fresh perspectives 

Diagnose Discover Develop Deliver 

Work & Health Unit, Policy Lab, Uscreates, Mastodon C & DWP Digital 



Data science insights 

Y1 

 

Y2 

 

Y3 

 

Y4 

 

 
 
 

 



Ethnographic insights 

“After walking out [off sick] they [the employer] 
said I had one month to go back to work or else 
my job would be gone” 



Prototyping ideas 



Project impact 



Digital policing 

“How can we improve police 
support for victims of crime 
in a digital age?” 



Digital policing 



Digital policing 



Digital policing 



Digital policing 



Digital policing 



Digital policing 



Digital policing 



Digital policing 


