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OLD POWER VALUES

NEW POWER VALUES

Managerialism, institutionalism,
representative governance

Exclusivity, competition, authority,
resource consolidation

Discretion, confidentiality, separation
between private and public spheres

Professionalism, specialization

Long-term affiliation and loyalty,
less overall participation

SOURCE JEREMY HEIMANS AND HENRY TIMMS

Harvard Business Review
#newpower

Informal, opt-in decision making; self-
organization; networked governance

Open source collaboration, crowd
wisdom, sharing

Radical transparency

Do-it-ourselves, “maker culture”

Short-term, conditional affiliation;
more overall participation

HBR.ORG
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“Civil servants need to be aware we

don’t have the monopoly on wisdom”

Sir Jeremy Heywood
Cabinet Secretary
Head of the Civil Service
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Who are we?

DI

?

Creative space for policy teams

Develop policy in a more open,
data-driven, digital and user-
centred way.

Test and trial new tools on
complex policy challenges

Upskill civil servants in people-
centred approaches to policy-
making
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3Ds In policymaking

We design the
Government levers
(e.g. regulation,
nudge) that sit
around digital
services

We combine ‘big’
data from large
datasets & ‘thick’
data from human
observations

Our perfect
project is the
intersection of
all three

We use alternative
digital data sets to
understand what'’s

going on







Why data?

2
g
f:

Data science uses powerful computer
techniques to analyse traditional data
sets (like administration data or
surveys) as well as new ones (such as
social media data or digital data).

pay_

Algorithms work far quicker than
humans, meaning we can analyse
huge amounts of data quickly and
find unexpected patterns and insights

mental.summary physical.summary
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1: 000 81




Why digital?

]

‘ | Iwant to:
My goals y -
- Take my kids out to fun places like Alton Acheiving this would make me feel:
1 . Towers on Sundays s R iy
_ Useful information g L ¢ where .
* R [ aas € i
||'. =
i - = v, / " A =" _;,'I i an't waitt '
. 0y i, ¥, :
f ) p s
- f F I [ PR
[

- Help us rea
to understand
crowdsource i

More efficient, ac!:‘ce ‘
services online.

Create digital data to continually
Improve services




How do we work?

Diagnose Discover Develop Deliver

Establish scope Generate insight Generate fresh Test and

& reframe through big data ideas refine shared ideas
and proposals

questions and user insight

Be open and collaborative



How do we work?

Deliver

Diagnose Discover

Develop

Lab sprints
Full demonstration projects

Lab experiments’. .-Lab experiments Lab experiments:. _Lab experiments
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Some of our projects

How can we
support people to
manage their
health conditions &
stay in work?

How can we create
a vision for the
future of rail with
passengers at its
heart?

How can we
encourage
businesses to
provide better
childcare
solutions?

How can we create
a vision for the
future of rail with
passengers at its
heart?

How can we
support victims of
crime in a digital
world?

How can we meet
the challenges of
an ageing society?

How can we
prevent and help
people exit
homelessness?

How can we
achieve £1trillion
exports by 2018?

How can we
increase the take-

up of free childcare

for 2 year olds?

How can we
encourage young
people to value
their National
Insurance Nos?

How can we
persuade people to
use mediation
services when they
separate?

How can we
prevent
absenteeism in
schools?
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Understanding the ‘what’

jobhours

mental.summary  physical summary  pay_last_month

age jDDF‘rEIl.I-rE paf.r_las-t_m'unlh phyml.éu Mimany menial.s-ummary



Understanding the ‘why’:

Ethnography ’“‘“““‘\ |
L .  \ -



Developing solutions together:
Co-design ‘




Trying it out:

Prototyping & testing at every stage

«->cla https://report.police.uk
it Apps

as & =

(8] cabinetoffice.gov.u [~ Gmail - offline

POLICE.UK Report a crime

homepage Ethnography recruit [ '] Welcome to the nev. o Travel booking | MyArts LCC

This is a new service - your feedback will help us to improve it.

Report a crime

@ call 999 if you or someone else is in immediate danger, or
if the crime is happening right now
Text phone: 18000

Report online
This is a new service. We are gathering feedback and making regular improvements.

« If the crime happened in Surrey or Sussex you can report it using our new online service.

= Allreports are reviewed by the police and, if necessary, we'll respond by email or phone within
24 hours.

« You will need to provide an email address or phone number.

In which tewn or ity did the crime happen?
Please provide either a postcode or the name of the nearest town, village or city.

Report a crime »

So today | am pleased to announce a further step to make reporting crime
even easier.

Speech

Home Secretary at the International
Crime & Policing Conference

Working with Surrey and Sussex police forces, the Home Office will develop
From: Home Office and The Rt Hon Theresa May MP . . .
Delivered on: 28 January 2015 (Transcript of the speech, exactly as it was delivered) a prototype for people to report non emergency crime Onl.lne. The growth in

Location: The King's Fund, London

First published: 28 January 2015 H H _ H H

P::t:f: o Haln‘ingatr:epol‘rceﬁghtcrimemomaHe:tweLyandCrimeand policing the |nternet has tranSformed Other services from Shopplng to banklng, and
itis right to give victims and withesses greater choice over how they report

Theresa May announces new £10m Police Knowledge Fund issues to the police.

It also has the potential to substantially reduce costs to the police. Early
estimates suggest online reporting could save forces an estimated 180,000
officer hours a year, and around £3.7 million.



Three levels of impact

Innovative New
Policy |, Thinking

New skills,
knowledge
& Tools

Improved
Performance

New
Solutions

Inspiring
Projects




Level 1 impact

Projects

Innovative
Policy

New
Thinking

New skills,
Improved | knowledge
Performance | & Tools

New

Solutio

Inspiring
Projects
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Health & Work W

“How can we support people
to manage their health
conditions and stay In or
return to work?”



The problem

4.7 million

people of working
age who have a
health or disability
condition who are
out of work

3.8 million
total out of work
benefits

£15

billion/

.........’, 2.5 million

people who are on
190’000 Employment
flow onto ESA Support Allowance
each month or other incapacity
benefits

Work & Health Unit, Policy Lab, Uscreates, Mastodon C & DWP Digital

year

—

62,500

flow off



Where we’ve got to

< (& | & https://dwp-policy-lab.herokuapp.com/versions/sprint/sprint-01/app/design/conversation S} {‘r-| | ] & 2

it Apps [&E Cabinet Office [»]Gmalil - offline homepage Ethnography recrui... [ Welcome to the ne... e Travel booking ¥ MyArts LCC @ Data Science COI -... E DH eXchange - Cro... »

~ WellinWork
Chat with an adviser

You can allow your adviser to see
things that will help them

Adviser understand your situation.
Hello, how are you today?
13:50pm, 3rd May

Share a fitnote

Share your medical note

You

Hi, I'm not feeling great to be honest, I'm Upload a document

feeling quite anxious about my work.
13:50pm, 3rd May

Adviser
What is it about your work that is making

you anxious?
13:50pm, 3rd May




The approach

Fresh perspectives
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Data science insights

Y1 Y?2 Y3 Y4



Ethnographic insights

“ After walking out [off sick]'they [th yer]
said | had one month to go back to work or else
my job would be gone” - %"”*

. WITH VICANDBOS




Prototyping ideas

going
591300, really Do the g o
in d0cs e ey  fow roaly clone
Triens.
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Digital policing %

“How can we improve police
support for victims of crime
In a digital age?”



Digital policing




Digital policing
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Digital policing




Digital policing

ONLINE CRIME REPORTING Q <« =

Report a Crime

Contextualizing Detailing Finishing

Is this a crime in progress?

“

|s there a suspect at the scene?

_ A “Today, when | was coming back from the library a
What are you reporting? guy shoved me and stole my bike.
Theft ¥ _ | am quite shocked and | don't feel like going to the
. . . police now. Luckily, my flatmate Laura is here and
Was the use of physical force involved i she is taking care of me.
the crime? - :
She told me | should report the crime in Cnline
“ “ Reporting. | did register my bike when | bought it,
so | hope they can help me to find it."
Did a similar crime happened to you int

last month?

Yes



Digital policing

7 GOV.UK

a Departments Worldwide How governmentworks Getinvolved
Policies Publications Consultations Statistics

Speech
Home Secretary at the International
Crime & Policing Conference

From: Home Office and The Rt Hon Theresa May MP

Delivered on 28 January 2015 (Transcript of the speech, exactly as it was delivered)
Location The King's Fund, Lendon

First published: 28 January 2015

Part of: Helping the police fight crime more effectively and Crime and policing

Theresa May announces new £10m Police Knowledge Fund

So today | am pleased to announce a further step to make reporting crime
even easier.

Working with Surrey and Sussex police forces, the Home Office will develop
a for people to report non emergency crime online. The growth in
the internet has transformed other services - from shopping to banking, and
itis right to give victims and witnesses greater choice over how they report
issues to the police.

It also has the potential to substantially reduce costs to the police. Early
estimates suggest online reporting could save forces an estimated 180,000
officer hours a year, and around £3.7 million.



Digital policing
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B3| cabinetoffice.gov.u’ [*1 Gmail - offline |;| homepage Ethnography recruit || Welcome to the new

POLICE.UK Report a crime

) https://report.police.uk

This is a new service - your feedback will help us to iImprove it.

Report a crime

0 Call 999 if you or someone else is in immediate danger, or
if the crime is happening right now
Text phone: 18000

Report online

This is a new service. We are gathering feedback and making regular improvements.

+ [f the crime happened in Surrey or Sussex you can report it using our new online service.

+ All reports are reviewed by the police and, if necessary, we'll respond by email or phone within
24 hours.

+ You will need to provide an emall address or phone number.

In which town or city did the crime happen?
Please provide either a postcode or the name of the nearest town, village or city.

Report a crime )

v Travel booking

P35 MyArts LCC




