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Healthcare_gov Individuals & Families Small Businesses Espafiol

Get Coverage Change or Update Your Plan Get ANSwers -

Need health insurance? See if
you qualify

You can enroll in or change plans if you have certain life changes, or qualify for Medicaid or
CHIP

SEE IF YOU CAN GET 2016 COVERAGE

Want a quick overview first?

e =

TAX QUESTIONS? GET 2015 EXEMPTIONS INCOME/LIFE CHANGE? CONTACT US

GET TAX INFO FIND EXEMPTIONS UPDATE NOW G0

GET IMPORTANT NEWS & UPDATES @ HEALTHCARE.GOV BLOG

r email and text updates to get deadline reminders and other importnt

February 26
How to “recondile” your 2015 Marketplace premium tax credit

‘qualifying life event’? You may be eligible for a Special

SEE MORE




KEY CONTRIBUTING FACTORS TO
BREAKDOWN

PREPARATION & DEVELOPMENT FINAL COUNTDOWN TO LAUNCH

March 2010-December 2012 January 2013-September 2013

« Policy Development « Compressed Timeline for
Delays Technical Build

« Poor Transition to CMS  Resistance to Bad News

« Lack of Clear Leadership « Path Dependency

« Mismanagement of Key « Corrections Weak and
Contract Late

Source: A case study by the Office of Inspector General, HHS, Feb 23 2016

Key Actors

e President Obama
e OMB Federal CIO

e HHS (Department of HHS)
— CIlO

« CMS (The Centers for Medicare & Medicaid
Services)
— Administrator
— ClO
— PMs (technical)
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Common Baseline for IT
Management

Section

Budget Formulation + CFO,
Privi?

Budget Execution +PrM,
PM?

IAcquisition + CAO?

Organization & Workforce

(leuondo) Nv1d LNINNDISSY OID

\Visibility IA1: Visibility of IT resource  [F1, F2: Visibility of IT
plans/decisions to CIO expenditures reporting to
IA2: Visibility of IT resource  [CIO
plans/decisions in budget
materials
Planning B1,B2. CIO role in pre-budget I11: Shared acquisition and [P1,P2: IT Workforce
lsubmission for programs procurement planning
IC1,C2: CIO role in planning responsibilities
rogram management
Governance H1,H2: CIO role on K2: CAO is responsible for |Q1: CIO reports to agency
> program governance lensuring contract actions  fhead (or to Deputy/COQ)
Z boards which require IT are
@ F2: Participate with CIO on [consistent with CIO-
8 governance boards approved plans and
3 J1. CIO role in modification,strategies
@ termination, or pause of IT |I1,12: Shared acquisition
G1: CIO defines IT and procurement
processes and policies responsibilities
Program E1,E2: Ongoing CIO N1,N2: CIO role in ongoing
Collaboration lengagement with program bureau ClOs’evaluations
managers 01,02: Bureau IT
leadership Directory
Certifications |D1, D2: CIO reviews and L1,L2: CIO approval of K1. CIO review and M1: CIO approval of new
& Approvals [approves major IT investmentjreprogramming requests  [approval of acquisition bureau ClOs
portion of budget request strategy and acquisition
plan.
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ODbjectives of FITARA Implementation

e Strengthen agency ability to align IT resources with agency missions,
goals, programmatic priorities, and statutory requirements;

e Clarify the scope of the agency CIO’s role with respect to program IT,
mission IT, and other “shadow IT”;

e ClO accountability for the agency’s IT cost, schedule, and performance;
* Relationship between agency ClOs and bureau CIOs;
e Consistent gov-wide interpretation of FITARA terms and requirements;

* Transparency of IT resources across entire agencies and programs
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Overview

1. FITARA Statutory Language
2. OMB Outreach
3. OMB Guidance (M-15-14)

1. Self Assessment and Plan

2. Common Baseline
1. Controls
2. CIO Assignment Plan
3. Highlights

3. Key Definitions

4. TechStat

5. PortfolioStat
4. Other Policy Documents

5. Overall Deadlines & Reporting

Ben Sweezy, Malissa Levesque, Jamie Berryhill
Office of Management and Budget

FITARA Statutory Sections

=

Non-DOD The following FITARA CIO authority statements apply:

CFO Act Agencies
8 OMB guidance shall require that

e each CIO certify that IT investments are adequately implementing incremental development

o USDA

o Commerce e each CIO approve the IT budget request

e ED

o Energy Post-FITARA, agencies...

e HHS e (These duties are not delegable unless otherwise specified)

* DHS e May not request the reprogramming of any funds made available for IT programs, unless the request has been
: :'“:D_ reviewed and approved by the CIO of the agency; and

. JE;;:F e May not enter into a contract or other agreement for IT or IT services, unless the contract or other agreement
o Labor has been reviewed and approved by the CIO of the agency

o State 0  agencies may delegate this approval for non-major investments to an individual who reports directly to
e DOT theClO

o Treasury o [However, agency] may use the governance processes of the agency to approve such a contract or other
e VA agreement if the CIO of the agency is included as a full participant in the governance processes.

o EPA

: B?jﬁ; Other Authorities

. GSA e (IO shall approve the appointment of any other employee with the title of CIO, or who functions in the capacity
o NSF of a ClO, for any component organization within the covered agency.”

e NRC e Head of each non-DOD agency shall ensure that the CIO of the agency has a significant role in—

¢ OPM 0  the decision processes for all annual and multi-year planning, programming, budgeting, and execution
* SBA decisions, related reporting requirements, and reports related to IT; and

o SSA

0  the management, governance and oversight processes related to IT.

Of above, only the following apply to DOD:

e OMB CPIC guidance shall require that each agency CIO certify that IT investments are adequately implementing
DOD incremental development as defined in CPIC guidance
e DOD CIO review and provide recommendations to the SECDEF on the IT budget request.

Intelligence Community | None of the above apply.
(Any IT or Telecom “fully funded”
by NIP/MIP)
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OMB Approach

Common Baseline for IT Management:

“ClO Authorities” and “significant role”
Emphasizes collaboration across CXO

Common Baseline CIO Assignment Plan

Provides flexibility but puts CIO in driver’s seat

Revised Key Definitions: IT, IT resources, etc

New IT Dashboard, Data Improvement Plan, and TechStat
FY2015 PortfolioStat
Forthcoming Data Center Policy

Revised A-130 and other policy docs

Topic

Common
Baseline for IT
Management

IT Dashboard
(Enhanced
Transparency)

Agency Requirements Summary (1/2)

Requirement

Agencies which operate systems related to national security

Deadline
Meet with OMB within 60 daysfollowing
the final release of the guidance to discuss
requirements

2 Complete agency self-assessment and plan, as well as CIO Assignment Plan, if used, By August 15,2015
and submit to OMB for approval
3 Publish agency implementation plan and CIO Assignment Plan (optional) to the Within 30 days of receiving OMBapproval
agency’s public website and include in public data listing ofplan
4 Publicly publish Bureau IT Leadership Directory as a dataset List in agency public data listing by August
15, 2015 and kept up to date thereafter
5 IT processes and policies publicly posted at agency.gov/digitalstrategyand included By August 30, 2015 and kept up todate
as dataset in public data listing as instructed in IDC thereafter
6 OMB shall be notified of all governance boards that the CIO is a member of via IDC By August 30, 2015 and kept up todate
thereafter viaIDC
7 Include IT statements regarding CIO involvement in budget formulation (see OMB September 2015 with preliminary budget
Circular A-11 for FY2017) materials
8  Agency-wide critical element(s) included in all bureau CIOs’ performance evaluations | By December 31,2015
9  Adopt Common Baseline By December 31,2015
10 Conduct annual agency review and update self-assessment By April 30, 2016 and each April onan
annual basis
11 Monthly reporting to IT Dashboard As data are available, or at leastonce per
calendar month for each majorIT
investment
12 Data improvement program Address unreliable or untimely IT

Dashboard data within 30 days; provide
status update as a part of quarterly IDC

Ben Sweezy, Malissa Levesque, Jamie Berryhill
Office of Management and Budget
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Agency Requirements Summary (2/2)

Requirement Deadline
Notify OMB of planned TechStat Session At least two weeks in advance (viaemail)
14 Automatic TechStat sessions for high risk rated investments (three consecutive Within 30 days of the completion ofthe
months) third month where CIO evaluation is“Red”
“three months” begins June 1, 2015
TechStat { & )
(Improved Risk
Management) 15  Report TechStat outcomes and outputs via IDC Asoccurs
16 Automatic OMB performance and budgetary actions Completion of four consecutive quarters
where CIO evaluation is still “Red” following
an automatic TechStat (beginning July 1,
2015)
17  PortfolioStat Sessions Quarterly: Within 8 weeks followingthe IDC
submission deadline
18  Agency receives PortfolioStat action items from OMB Within 2 weeks of PortfolioStatsession
PortfolioStat 19  Agencies send updates on status of action items Quarterly vialDC
(Port.follo 20  Agency heads review and certify the status of PortfolioStat action items with the Annually via IDC
Review) agency CIO and send certification to OMB
21 Agencies brief Federal CIO and agency head on status of action items which have Quarterly following a misseddeadline
missed a deadline until complete
IT Acquisition 22 Continued submission of Acquisition Workforce Development Strategic Plans April 15, 2015, and annually thereafter
Requirements

Ben Sweezy, Malissa Levesque, Jamie Berryhill
Office of Management and Budget
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Common Baseline

e ClO/CXO Roles and Responsibilities in 17 areas

* Emphasizes collaboration and governance
e Must be fully in place at each agency by December 31, 2015

By August 15, 2015 send to OMB:

* Agency Self-Assessment (template provided)
e Agency Implementation Plan
e CIO Assignment Plan
e Work with CXO community to develop all of the above

=N
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Common Baseline for TManagement

Section

Budget Formulation

Budget Execution

Acquisition

Organization & Workforce

(leuondo) Nv1d LNINNDISSY OID

\Visibility IA1: Visibility of IT resource  [F1, F2: Visibility of IT
plans/decisions to CIO expenditures reporting to
IA2: Visibility of IT resource  [CIO
plans/decisions in budget
materials
Planning B1,B2. CIO role in pre-budget I11: Shared acquisition and [P1,P2: IT Workforce
lsubmission for programs procurement planning
IC1,C2: CIO role in planning responsibilities
rogram management
Governance H1,H2: CIO role on K2: CAO is responsible for |Q1: CIO reports to agency
> program governance lensuring contract actions  fhead (or to Deputy/COQ)
= boards which require IT are
@ F2: Participate with CIO on |consistent with CIO-
8 governance boards approved plans and
3 J1. CIO role in modification,strategies
@ termination, or pause of IT |I1,12: Shared acquisition
G1: CIO defines IT land procurement
processes and policies responsibilities
Program E1,E2: Ongoing CIO N1,N2: CIO role in ongoing
Collaboration engagement with program bureau ClOs’evaluations
managers 01,02: Bureau IT
leadership Directory
Certifications |D1, D2: CIO reviews and L1,L2: CIO approval of K1. CIO review and M1: CIO approval of new
& Approvals [approves major IT investmentjreprogramming requests  [approval of acquisition bureau ClOs
portion of budget request strategy and acquisition
plan.

Ben Sweezy, Malissa Levesque, Jamie Berryhill

COMMory Baseline for TManagement

Responsibility

Visibility

Planning

Section

Budget Formulation

AL: Visibility of IT resource
plans/decisions to CIO

A2: Visibility of IT resource
plans/decisions in budget
materials

B1,B2. CIO role in pre-budget
submission for programs
C1,C2: CIO role in planning
program management

Governance

Program

Collaboration

Certifications

D1, D2: CIO reviews and
approves major IT investment
portion of budget request

&Approvals

Budget Execution

F1, F2: Visibility of IT expenditures
reporting to CIO

H1,H2: CIO role on program
governance boards

F2: Participate with CIOon
governance boards

J1. CIO role in modification,
termination, or pause of IT

G1: CIO defines IT processes and
policies

E1,E2: Ongoing CIO engagement with
program managers

L1,L2: CIO approval of
reprogramming requests

Acquisition

11: Shared acquisition and
procurement responsibilities

K2: CAOQ is responsible for ensuring
contract actions which require IT are
consistent with ClO-approved plans
and strategies

11,12: Shared acquisition and
procurement responsibilities

K1. CIO review and approval of
acquisition strategy and acquisition
plan.

Organization &
Workforce

P1,P2: IT Workforce planning

Q1: CIO reports to agency head
(or to Deputy/COO)

N1,N2: CIO role in ongoing
bureau CIOs’ evaluations
01,02: Bureau IT leadership
Directory

(euondo) NV1d LNIWNOISSY 01D

M1: CIO approval of new bureau
ClOs
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CIO AssignmentPlan

e Submitted to OMB with Self-Assessment/Plan

* The CIO may designate other agency officials to act as a
representative of the CIO in aspects of the above processes in a
rules-based manner, such as by a dollar threshold, type of planned
IT activity, or by bureau.

* This designation shall be developed in consultation with the CFO,
CAO, CHCO, and other Senior Agency Officials as needed.

* Evenif a representative is substituted for the CIO, the CIO retains
accountability for the assigned role or responsibility and thus must
ensure the overall suitability of selected officials.

e ClOs should monitor the ongoing suitability of this designation and
revise as appropriate.
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Federal Information Technology
Acquisition Reform(FITARA)
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