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CWEEDH 7=, [HRT-DRESF 57012 (keeping your house) | ELvo7=L 5
2. RIREARET ZEDMEMEIET I N,

What does it
mean for you?

M 5-7 R—LL LIS 2 RME LD D/12DDF v o _R—=> DT AT AT
Hi : Policy Lab (2016) [Homelessness Prevention Project and Prototypes
<https://www.slideshare.net/Openpolicymaking/homelessness-prevention-project-and-prototypes>
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Idea 3: Wellness Check

Schools and other services run wellbeing check-ups to identify at-risk individuals which can

trigger notifications to the Local Authority.

o o

i it e
R o e i e it e
Pt~

e masmel new

[

Lt s St Pt S, et g et P
N (P O o | S g

e s
e oy o v .y S

L e o £ e s 5 e b e
TAMEE i G e sy

e —
TrRALeTERS

Job
Centre

rERRRRT AL

Housing L
Support [

e e ——
vIlaseTRLE

5-8 F—LL L ORFOBEEEER T 27 HODBMEDT A T 4 T
Hidt : Policy Lab (2016) [Homelessness Prevention Project and Prototypes

https://www.slideshare.net/Openpolicymaking/homelessness-prevention-project-and-prototypes

Idea 11: Asset Development: Service Menu, Timeline, Personal Wellbeing &

Housing Plan
The user is triaged to the appropriate pathway i.e. housing support only, or wider wraparound support. Thay have a parsonal
information pack that includes a tailored service Menu, a timeline and a personal wellbeing & housing plan.

meline

Month 1

*  Your strengths based assessment .

Month 3

You will meet with the Housing
Options Support Worker to

will take place
*  The Housing Options team will help discuss your Personal Wellbeing
you chooss what services are right and Housing Plan
for you and design your Personal = You will start using the Digital
Wellbaing and Housing Plan Carears Service
e You will attend your first drop-in
centre at Mind
1 [ g W | | ™ 1 [ I g W | | | | »
I — A1 T —AJ—1 T T\ 1 T T T L
Month 2
*  You will start your 2 week resilience
course

- You will mast your Peer Mentor
&  Your Housing Options team will call
you to see how everything is going

ME5-9 Tl —A Vv IPEERERLARBEAEEORAABAZIETDITATAT
Hidt : Policy Lab (2016) [Homelessness Prevention Project and Prototypes

<https://www.slideshare.net/Openpolicymaking/homelessness-prevention-project-and-prototypes>
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5 DDA T LN,

L EEPHMBEALE. REN - TEOLFHE
F—LLZREDY R DHBHEERHICHERT D5EE

F—LL REDEHEICH B IKEZ RRIRT B HEE

EHMEROREL L, F—LLRICH > IGEICRHRIE S € 3 -0 DHER
F—LL RO HEEL KB E RS € 27O DR

ok~ W

Developing the Ideas: The Homelessness Service Blueprint

LONG-TERM NEAR-TERM CRISIS o o
PREVENTION PREVENTION PREVENTION HOMELESS MOVING ON

IDENTIFICATION OF
AT-RISK INDIVIDUALS

ASSESSMENT AND
PERSONALISED,
STRENGTHS-BASED
SUPPORT

#4

#5

#9

W e built a service
blueprint for the ideas
generated. The blueprint
identifies where in the
userJjourney the ideas
would support the
individual.

All ideas can be found in the
# Annex of this slide deck.

M3 5-10 F—LL RO 2HROERBICG CTHRET A 74 T %

BELIY—EXTL=TY b
{8 2 Policy Lab (2016) [Homelessness Prevention Project and Prototypes |

<https://www.slideshare.net/Openpolicymaking/homelessness-prevention-project-and-prototypes>
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Hdi : [MindLab Away with the Red Tape - A better encounter with government) MindLab, 2010
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FILER CHALLENGE

Wait
Times

VITA filers often have to
wait anywhere from a
half hour to several
hours to have their taxes
prepared.
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VA PORIAL

Eligible filers can access the

VITA Portal from various
points of entry: PC, mobile, or
any designated VITA location

Filer uploads documents
a scanner, smart

amera. The status bar

START
YOUR
PROFILE

The filer creates a profile,
(comprised of basic tax
data) and chooses whether to
receive reminders for the service

Before | head to the VITA'
recommend this to
Uncle Allant

COMPLETE YOUR PROCESS AT
ASITE NEAR YOU.

[0 Bed stuy Center,

[ Refer a friend and get a
chance to win!

Filers then get VITA location

suggestions, as well as
incentivizs opportunities to
refer friends to the program.

SERVICE SCENARIO [DRAFT] v.1
PROTOTYPING PHASE, MAY 29, 2015

ADD YOUR INFO

Did you hav
employment income?

O ves
O No

At tax time, the filer answers

VITA intake questions, with
options to see tips/explanations
for further clarification.

Filers travel to the VITA site

to complete their process,
with  the intake complete,
speeding up the job.
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DESIGNING
FOR FINANCIAL
EMPOWERMENT

PROTOYPING
CONCEPT 10f 3

HERE'S YOUR LIsT OF (§
NECESSARY X
DOCUMENTS:

Ow-2

0 1099-Misc

The VITA Portal creates a

personalized list of the
necessary documents for the
filer, printable on demand.

1 just gor a reminder
for my financial
coaching class!

- Make VITA intake process more
convenient and less error prone

- Allow filers to confidently and
efficiently collect and supply.
their required tax documents

- Ease burden on VITA sites

- Enable a digital refer-a-friend
program (likely via Facebook)

- Connect filers to additional

financial empowerment services
Later in the vear, filers who

opted to get reminders are
sent information on vices like
financial coaching classes.

- Leverage filers’ technology to
reduce VITA site resource strain

%520 VITAR—=%L] 2FFT25—ED

A—P—FEIrRE SN/ - FUF

H# : [JOURNEY & OUTPUTS — Design for Financial Empowerment| <http://dfe.nyc/our-journey/>
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2015 TAX YEAR
VITA PORTAL SERVICE BLUEPRINT - PILOT

PRE SEAS!

This service blusprint outiines the chronological steps of the VITA Portal service from three critical
perspectives; the tax filer, the tax preparer/organization, and the coordinating city agency.

VITA PORTAL: REGISTRATION

TAX FILER

Learns about free tax
preparation services in
NYC (and prize lottery for
registering) from a friend

Goes to freeprep.nyc.gov
ta review offerings,
procedures, and possible
prizes for registering

Dacides thera is nothing
to lose and registers by
entering their name,
address, and contact info

Chooses from a selection
of lottery prizes they
could win for registering
or referring others

Enters nama(s) and
contact info of friend wha
refarred them and anyane
else they want to refar

Agrees to terms, submits
registration, and is invited
to share the service on
social media

Receives confirmation
text, welcoming them to
the service, and outlining
potential next steps

TOUCH
POINTS

VITA Portal web site

Test message

TAX
PREPARER

: RN/ )

CITY OF
NEW YORK

Promates
wwwdreeprep.nyc gov
(and lottery prizes for
registering)

Hosts and updates this
web portal as a New York
City public service

Maintains database of
names, addresses, and
contact info

Secures donations of gift

cards, sports tickets, and
other prizes

Reenters filer in the prize
lottery every time thay
sign someone up

Enforces RS polices
about filer's eligibility,
rights, and data security

Automatically sends
confirmation emails to
filers who register

TAX SEASON

VITA PORTAL: REGISTRATION

VITA PORTAL: INTAKE

TAX FILER

Receives 3 text message
nviting them to selact a
free tax preparer from a
map of nearby locations

Selects a preparer and
receives another text with
instructions about

compiling tax documents

Comes in and has their
taxes prepared (or
receives a reminder text
inviting them to come in)

if using Virtual or on-site
VITA, they can complate
the intake form and
upload tax documents

After their taxes are
prepared offsite, they
receive a text about their

Quality Review call or visit

Upon autharization, their
identity is confirmed by a
certified staff member or
visiting provider

After return is filed, and
they can elect to rece
texts about other financial
services during the year

TOUCH
BOINTS

Text message and WITA
Portal web site

VITA Site (or Text
message)

VITA Portal wab sita

Text message and in-person
visit or phone call

Test message

TAX
PREPARER

Receives fler info tand
schedules appointment, if
necessary)

Prepares filer's return and
reports that filer has been
served

Reviews filer's intake farm
and tax documents and
does their return

Texts filer and then calls
or visits them to complete
Quality Review

Confirms filer's identity
through an in-persen visit
or on-site partner

Submits filer's complete
return and stays in touch
via text

IR

CITY OF
NEW YORK

Automatically sends text
at tax time and updates
preparer map

Automatically sends filer
info to their free tax
preparer of choice

(Automatically sends
reminder text, if filer has
not been served)

Send filer a confirmation
text and invites them to
try other services

Deliver : EIR7 z —X

% 5-21

TNENO L —H —1KERD'E

VITAR—%)L] #FAT231—%— EEE. TEEER S,
wEn=H—ex7L—71Y >k

H# : [JOURNEY & OUTPUTS — Design for Financial Empowerment| <http://dfe.nyc/our-journey/>

7O MRA TOREE - AEOHELEDE T VITAICHT 2BBEZ LD D700
V7o T4 7E LT, Y—E2DEH% [NYC Free TAX Prep] (Z8sn, B3

N—7DY Za—=TIEToT]

EUANDMEE

% 5-22], [FBIC, BEEOEEHRRZ— 0, %
B2 Fo2h 10 /S A — v DH— B RN T Ly kAR L

BARFEX v =V HRE LT, 72 2016 EEICIE, —2— -7 HORDEE
SHOMEEAITIC, BB S —EXAZFFATE% INYC Free Tax Prep at
Work] &WLH3TL W ESRS BRI L 7=,
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Trusted,
Professional
Filing

MF5-22 77T 4 7ORFE LT Za—Tllanizy—ExonIv—7
HiE  [tax-credit-campaign | <https://www1.nyc.gov/site/dca/media/tax-credit-campign.page>
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{7 GOV.UK

Q Worldwide How governmentworks Get involved
Policies Publications Consultations Statistics Announcements
@ Service Toolkit

Government Digital Digital Marketplace
Service Introducing Verify
Part of Cabinet Office Technology Code of Practice

8 February 2018 — Blog post 25 January 2018 — Blog post 10 January 2018 — Blag post

The Government Transformation 6 ways we’re helping to make Working with Citizens Advice and
Strategy-oneyearon government services betterin itsamazing data
Ayear ago we published the Government 2018 I worked with Citizens Advice and its data for 7
Transformation Strategy. GDS Director General At GDS we're doing the hard work to make service months. In this post, | explain how this continued
Kevin Cunnington talks about how government design simple for all of government. Here are 6 of collaboration improves government services,
has been transforming... the things we'll be working on this year that will content....

help...

M#*E6-2GDS 7 = 7H A k
H 8t [Government Digital Service - GOV.UK]

<https://www.gov.uk/government/organisations/government-digital-service>
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4. Evaluate

with real customers in order
to ensure our solution meets

their needs.
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