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Imagine if...



Imagine if

we could expedite the path between innovative ideas 
and implementable new policies and services.



Imagine if

the data scientist, epidemiologist, technologist, urban 
planner, public o!cial, and artist – those with diverse 
backgrounds and experience – could talk and devise 

solutions to public problems.



Imagine if

public o!cials had the ability to steward a process 
that focused the most creative minds in our own 

communities on improving them.



The only way to solve a large-
scale problem is with all hands 

on deck. Our public institutions 
therefore must be designed 

not only to represent citizenry 
through intermittent electoral 

engagement, but continuously 
through systematic conversation 

and tapping of talents and skills.

bit.ly/2016v39



THE PROBLEM WE’RE SOLVING

OUR INSTITUTIONS ARE OUTDATED AND PUBLIC TRUST IN 
THEM HAS DECLINED SIGNIFICANTLY...



TRUST IN GOVERNMENT 
GLOBAL

ONLY 47% OF CITIZENS GLOBALLY TRUST GOVERNMENT

SOURCE: GALLUP 2019



The GovLab conducts applied research and 
hands-on projects with organizations and 
institutions around the world designed to help 
them learn how to identify and solve problems with 
public input. Done right, public engagement helps 
to solve problems more e!ectively as well as more 
legitimately.

COLLECTIVE INTELLIGENCE: SOLVING 
PUBLIC PROBLEMS BY TAPPING THE 
PUBLIC’S INTELLIGENCE AND EXPERTISE



LEARNING GOALS
1. Understand why and when it is crucial to 

use such collective intelligence to define 
and to solve problems. 

2. Describe a range of collective intelligence 
methods including open innovation, 
collaboration and co-creation. 

3. Understand and apply the key 
considerations for designing an e!ective 
collective intelligence project.   

4. Anticipate and mitigate common pitfalls 
when using collective intelligence to solve 
a public problem.



ERIC VON HIPPEL
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1. Define a clear and compelling goal 

2. Identify participants and eligibility criteria 

3. Define the tasks the crowd should perform 

4. Determine appropriate incentives 

5. Decide on assessment criteria 

6. Develop a timeline

Designing a Collective 
Intelligence Exercise
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‣ Knowledge Building 
‣ Skill Development 
‣ Community Building 
‣ Civic Responsibility

INCENTIVES

‣ Public Recognition 
‣ Competition 
‣ Making a Di!erence 
‣ Financial Incentives
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‣ What needs to be done prior to launch? 
‣ How long the exercise will be open for participation? 
‣ How long the results will take to analyze? 
‣ Who will support the process? 
‣ Who will use the outputs? 
‣ What platform will be used to undertake the activity?

PLANNING



‣ Posting on Social Media 
‣ Engaging Key Stakeholders 
‣ Contacting Partners 
‣ Contacting Publications 
‣ Distributing Information

COMMUNICATIONS STRATEGY



‣ Using collective intelligence at the 
wrong time 

‣ Not motivating the right audience to 
participate 

‣ You have the input, but you are not 
sure what to do with it

COMMON PITFALLS



Nine questions to ask when designing collaboration 
between crowds and institutions 

CHECKLIST FOR COLLECTIVE INTELLIGENCE 
INITIATIVES

1. Can you articulate the project’s goals? 

2. Can you identify the right participants?  

3. Can you reach the participants you have identified? 

4. Who is the right owner? 

5. Can you select the incentives that will encourage 
participation? 

6. Can you define the tasks? 

7. Can you design the workflow? 

8. Can you evaluate inputs?  

9. Can you use what the group creates?



#RevoluciónCR/Desafíos 
(Costa Rica/Monterrey, 

Mexico) 
Carbon-Neutral Helsinki 

2035 (Finland)
Finnish Citizens’ Initiative 

(Finland)
Governador Pergunta 

(Brazil)
New Start Career 

Network (United States) synAthina (Greece)

Abre (Chile) challenge.gov (United 
States)

Flint Property Portal 
(United States) iPaidABribe (India) PetaBencana (Indonesia) Syria Tracker (Syria)

Air Louisville/Propeller 
Health (United States) Cidade Democratica 

(Brazil)
PulsePoint/GoodSAM 
(United States/United 

Kingdom)
Ushahidi (Kenya)

All of Us (United States) Civic Bridge (United 
States) Safecast (Japan) vTaiwan (Taiwan)

Belgian Sortition Models 
(Belgium)

Congressional 
Science Policy 

Initiative (United 
States)

Sharing the Roads 
Safely Citizens’ Jury 

(Australia)
We Europeans (Europe)

Bristol Approach (United 
Kingdom) Decidim Helsinki (Finland) Listening to Africa (Sub-

Saharan Africa)
Lakewood Sustainable 
Neighborhoods (United 

States)

Smarter Crowdsourcing 
for Zika (Latin America)

York Neighbourhood 
Approach (United 

Kingdom)

www.thegovlab.org/collective-intelligence.html

30 CASES



STAGES 
OF  

LAWMAKING

Public has the potential 
to enhance governance 

in every legislative phase
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Ten examples of crowd and institution collaboration in practice
INSTITUTIONALIZING COLLECTIVE INTELLIGENCE



congress.crowd.law
CROWDLAW FOR CONGRESS

Videos, case studies and practical strategies showcasing how 
and why legislatures are using technology to engage with the 
public improve the quality and legitimacy of lawmaking.





KEY LEARNINGS

Design for Success 

The most successful projects are those 
where organizers have planned ahead, 
can articulate a concrete and specific 
task, involve the right people, and, 
above all, use what they learn.

Use Open Source Tools 

Use of open source software enables 
projects to learn, evolve, develop 
tailored designs, and refine them based 
on citizens’ feedback.

Solving a Problem, Transforming an 
Institution 

The projects that live longest combine a 
concrete and specific task with a 
broader mission to transform institutional 
cultures and their way of working from 
closed to open.

Tap Existing Passions and Interests  

Projects that address a strongly felt need 
can tap the enthusiasm and skills of 
people, both leaders and participants, 
who wish to solve public problems.

Provide Training to Participants 

Many civil servants and citizens are keen 
to help solve problems, but often lack 
the know-how. Training can amplify 
participants’ impact and make them 
more likely to stay involved.

Secure Robust and Predictable 
Funding 

Collective intelligence projects can 
benefit from diverse, changing, and 
often unexpected sources of funding.

Test, Adapt, and Test Again 

As problems shift, collective intelligence 
projects need to continuously test new 
approaches, and adapt to meet 
emerging challenges and remain 
relevant in the public eye.

Resource Availability 

Scarcity of time and money in public 
institutions can hamper their ability to 
collaborate with crowds, yet engaging 
crowds can be an e!cient way of using 
public resources to solve problems.

Organizational Culture 

Fostering a culture of transparency can 
help a public organization to 
communicate information internally and 
to the public, and to show that the 
government is listening.

Political Support 

The most successful collaborations 
between crowds and institutions are 
strengthened by public champions 
within the institution, and political 
support outside it.

Ten Lessons Learned: How to Institutionalize Collective Intelligence





PROBLEM DEFINITION

DATA-ANALYTICAL THINKING

HUMAN-CENTERED DESIGN

COLLECTIVE INTELLIGENCE

RAPID EVIDENCE REVIEW

POWERFUL PARTNERSHIPS

MEASURING WHAT WORKS


